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AGENTIA

ALAMU} REGIONAL MOBILIFY AUTHORITY
REGULAR BOARD OF THRECTORS MEETING
Alamo Area Conngcil of Governments
8700 Tesoro Prive, Saitc 100
Sam Antonio, Texas
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1:00 p.m.
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Individualz may glgn up to spsak an any ltem shown below on the aganda. Individuals ntecested in speaking must sign
up to apeak pricr to the [tam balng placed In consideration kefore the Board of Blractors. Spaakers are allotted no more
than 3 minutes to speak and time is not transfarabla babwaan speakers. Any commants, wilch do not addrass a spesific
agenda ftem, nust be made during the Citizens’ Communleations partian of the agenda, provided the Indbvidual has
signed to gpeak pricr to this pertod starting.

LA R BN ERIA SR RENELEAEENEERENENN AR ENEERREENERERR YRR NN ERERER Y FEE NS SN E R F R A EE SRR Y]

FUBLIC COMMENT

Call mesting to order

Approval of minutes Irom the Regular Board of Directors Mecling of February 11, 2010

Driscussion and appropriate action on a resolution to approve the selection of the best value proposer
for the UL5. 281 North/Leop 1604 Project Desipn/Build Comprehensive Dievelopment Agreement
(Terry BrochiclPat Inwiny (Resoltion No. 10-16)

Discussion and appropriate action on a resolution approving an amended contract for legal services
with T.ocke Tord Rissell & Liddell LLP ({erry Brechtel/isa Adelman} (Resolution No. 10-17)

Drscussion and appropriate action on a resclution approving an amendment to the interlocal
agreement with Bexar County for the Loop 1604 Super Street Project {Terry Brechiel) (Resolution

No. 10-1%)

Dhiscussion and appropriate action on a resolution approving an amendment {o the advance funding
agrecment with the Texas Department of Transportation for the US 281 Super Street Project (Terry
Brechtel} {Resolution No. 143-19)

Dvscusgion and appropriste action on the financial statements for the period ending February 28, 2010
{Terry Brechtel / Carrie Conner)

Executive Director's Report
A) Bouard Calendar and notification of upcoming events
By Status report on GEC work authoizations
C} Monthly Update on US 281/1604 Interchange Project
Dy Monthly Updaic o US 281 Super Streat Project
Ey Monthly Update on Loop 1604 Super Street Project
Fy Menthly Update on US 251 Tinvironmental Impact Statement
(i) Monthly Update on T.oop 1604 Envirommental Tmpact Staternent
H) Legislative Update



Y Citzeps” Communicalions {cillsens must sign the register to speald)
1Y Bxooutive Session - Pursuant to Chapter 531, Subchapter D, Texas Qovernment Code

# At any time during the meeting of the Alamo RBA Board of Direclors, the Beard may meet in executive
sesslon tor consultation concerning attarney-clisnt matters (real ssisle, litigation, contracts, personnel,
and security) under Chapter 331 of the Texas Government Code:

A, Subsection 551.071(H). Consultation with Arorney — Consultation with, and advice from legal
counse] concerming pending/conteryplated litigation, including but not Emited to dguifer Gruardians
in Urban Areas and Texans Uniting for Refovm and Freedom v, United Stater Federal Higiway
Administration et al, settlement otters and negotiations, and other legal issues,

B. Scchon 551074, Pemonnel Matfers  DNeliberation conceming the appointment, emplayment,
roassignment, evalastion, dotics, diseipling, andfor dismissal of persannel,

€. Scction 551.072, Deliheration Reparding Real Troperty - Niscussion of real propedy purchase,
cxchange, lease, license, gitt, danation, andfor negotiated settlement, including property to be

acquired for ripht-of-way.
11} Adjournment

NOTES

Apcnda item numbers are azgsiymed for ease of referenes only, and do not necossarily reflect the order of their
constderation by the Alamo EbMA Board of Direstors.

ATAMNMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT FOR DISABLED
PERSUONS

This mesting site iz accessible to disabled persons as follows: Entrance o Alameo Area Council of Governments iz
gegessible throvph Phe main entranee at 8700 Tesoro Orive. Parking spaces reserved for the disabled are located at
the maim enlrance. Peraona with digabilities who plan bo sttend this meeting and who may need auxilisry aids oo

sorvices, such a3 inferpreters for parsoms who are deal or hearing imnpaited, and resders of large print or Braille, are
reguesdled to contact Gayle MoDianiel at (2107 4595-5256 ar lsazl two working daya prior to the meeting o thar

appropriale arrangementa can be made.

Preasntars with audiovisual needs are re:juested to contact Gayle McDraniel at (210} 495-32354, at least two ﬁmrking
days prior to the mesting,

Tosted at the Rexar County Cowthouse and the ATamo RMA Administrative Offices (1222 M. Main, Ste [000) at
12:00 p.mn., Friday, March 5, 2010
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Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Dir&ct@
Copies: File

Date: Wednesday, March 3, 2010

Agenda Item 2: Approvel of Minutes

The minutes for the February 11, 2010 regular meeting of the Alamo
RMA Board of Directors Meeting are attached for your review and
consideration.

Staff recommends approvza] of these minutes,

Alame Reaionsl Mahility Anthorily
1223 M. Main Avenue, Suite 100 San Antanio, Texas 78212
{210) 495-5256 (210 495-5403 Fax
waw AlawnoRI A org
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Alamo Regional Mobility Authority

Meeting Febrirary 11, 2010, 1.00p.m.,
in the Al J, Notzon IfT Conference Room
of the Alamo Arez Cannedl OF Gavernments, ar 8700 Tesoro Drve,

Minutes
I. Call meeting to order. Chairman Thornton called the meeting to order at 1:00 p.m. All Board
meinbers present.

2. Swearing-in of Arthur J. Downey, Jr. to the Board of Directors of the Alamo Regional Mohility
Anthority for a term of office to expire on February 1, 2012, Chairman Thernton stated that Art
Downey was appuinted by Kevin Wolff. T, Brechtel stated thar there was a citizen signed up to
speak — Nikki Kuhns., Ms. Kuhns stated that she questions the appmintment, made without
interviewing names offered by TURF, she saw him atan RMA press conference and she wonders
how ohjective he will be. T. Brechrel welcomed him and commented that he is known for all of
his work in the community, including Istrict 3. Margaret Montemayor, Distriet Clerk for Bexar
County, conducted the swearing in. A. Downey stated he spent time serving the country in the
US Army and wanted to provide services to the community in an unbiased way. Chairman
Thornton stated that with two vacancies filled now, the Board has che ability to fill committee
appointments to discuss and review projects and policy issues requiring Board approval. He
stated that Jim Reed is the Chair of Planning, previously Henry Munoz was Chair of Finance and
he is now proposing that Rey Disz will Chair the Finance Committee with Robert Rodriguez and
Christel Villarreal on that committee. Chairman Thornton stated that he hag asked Bob
Thompson to be Vice Chair of the Board. Chairman Thornton stated that Reed, Thompson and
Downey would be on the Planning Committes.

3. Approval of minutes from the Regular Board of Directors Meeting of January 14, 2010. R,
Thempson stated that he has reviewed the minutes, B, Thompson madc the motion to approve
the minutes as presented ro the Board, f. Reed seconded. B. Thompson stated that the reference
in [tem 3 of the minutes referenced under the prior agrecment the North Toll project and ir
should be clear thar this was for a project that was never started and any reference to either as toll
is premature for either 281 or 1604 EI5, C . Villarcal stared that she would ke to add the
resointion number o ltem 4. Motion passed by g unanimous vote.

4. Discussion and appropriate action on a resolution to elect a Vice-Chair and Secretary/Treasurer,
in accordance with the Alamo RMA By-laws. Chairman Thorntan stated that the resolution
would approve Rey Diaz as Secretary/Treasurcr and Bob Thompson as Vice Chair. X Rodriguez
made the motion to approve the resolotion as presented to the Board, [ Read secondad, afl voted

in FBvor

3. Discussion and appropriate action on a resolution sccepting the Fiscal Year 2008-2009 Audited
Financial Statements and the State of Texas Single Audit of the Alamo Regional Mobility
Auchority. Audit presentation by Rene Gonzales, senior auditor, and Jasen Hyde, who performed
the audit. Rene Gonzales stated that they met with the Finance Commirtee and as the
independent auditors were giving a clean, ungualified opinion and that the numbers, operations,
grants, arc all in compliance with rules and regulations for grants/loans, Rene Gonzales also
stared that the Management Discussion and Analysis report provided by the Alamo RMA
management is nat audited but is added and is helpful to review as it highlights different areas of



Minutes of the Alamo Beplonal Mobdlity Board of Directors February 11, 2010 Regular Meeting

the report. Rene Gunzales also stared that RMA is in good financial pesition with its loans and
grants and all liabilities and assets are listed. A, Yhompson made the motion to approve the
resafution as prosonted to the Board, K. Disz made the second, R. Dias stated rthat this item went
to the Finance Committee for review znd discussion and he had one question that on page 2 it
references audit adjustments and the last paragraph in report of conduct of audic states that there
was a proposed change and management accepted and whether this wus an eror and Rene
Gonzales stated that expenses were recorded to grants but revenues were not reported to match
in same time period and this was the cotrection. Rene Gonzales stated that revision had to be
recognized and bie received full cooperation from staff and access was not restricted in any way.
Eobert Rodriguez recommended approval. 47 vored iz favor.

Discurssion and appropriate action on a resolution approving the Alamo RMA 2009 Anmeal
Report. T. Trechiel stated it is u state law requirement to provide the annual repert to the County
by March 31, 2010, Lexoy Alloway stated it was done completely in-house by himself and
Michelie Martinez and they just need to add today’s Beard photo and the andit arcepted today
and they will file with the County. Citizen Jack Einger signed up tn speak and he guestioned the
expenditure by the for the annual report. £ fead made thie modon to approve the resalution as
prosenced ro the Board, R Diaz made the second. Chatrman Thornton thanked the stal¥ for doing
it in house and saving money. R. Thompson stated that it was 2 back handed compliment to stafT
for doing it themselves, and doing the environmental studies which includes looking extensively
at how to protect the environment and we may went to add more future poals to the dralt of the
annual report. T. Brechtel stated that adding future goals is in the Strategic Planning process
which is every ather year. [R. Diaz stepped out}. [R. Diuz stepped in]. R. Thompson stated that
he wants the RMA to be diligent abour environmental reviews and preservation of the
environment and coordination with community and we have had directings in 2009 to do the
environmental studies and it is a credit te staff for getting it done and being careful and watchiul
with envirpnmental fssues and environmental protection and enhancement is a major rofe for the
EMA. ]. Reed stated that the environmental process is important and we are looking at the
westside 1604 Super Street with a meeting that had i attendance the City, County, TxDot,
SAMCa, NSISD and Representalive Meneadez and it is an open process and everyone stepped up
o participate. R. Tiaz stated that the envirpnmental clearance is important to moving forward.
C. Villarreul questioned whether we are involving EAA and their request for new impervious
cover, R. Thompson stated that the EAA is asking for more resticted impervious cover but not
sure about the requirements, the EIS teams are working with EAA. C. Villarreal stated that she
waints to make sure they are involved. R. Thompson stated that both EIS teams are discussing
issues with them. L. Alloway stated that the EAA is s Participating Agency for both KIS and sll
CAG members are listed in the annusl report. AX voted i favor

Digcussion and appropriate action on a resolution approving an amendment to the environmental
consulting services contract with Michae! Baker Jr., Inc. for the preparation of an Envirenmental
Impact Statement for the Loop 1604 project. T. Brechtel stated that this EIS contract is an
amendment with Baker to add the project limits from 53H 151 to US 90 and additional
cavironmental services with 6.5 miles added which will help mect the needs of the commumity
and it has been done with the approval of the Connty commissioners. . A Fhompson made the
motion to approve the resolution as presented to the Board, f. Reed made the second. R.
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Minutes of the Alamo Regional Mobility Board of Directors February 11, 2010 Repular Meeting

Thompson stated that the original project limits stopped at 8H 151 for no great pressure to extend
it but people asked for it and there is a need and it is the wise thing to do. ]. Reed stated that
since we started it has shown there is a need, R. Rodripuez questioned the traffic count and asked
i symeone could repeat those numbers, T. Brechtel stated that we have a report from Pape
Dawson but not with us and that growth in that area is about 9%. T, Brechtel also stated thar the
main peint is this is an area of high travel with projected growth. R. Rudriguez stated that
previously nobody was fpcused on thar area and now we can see the density of that area. T.
Brechtel stated that the numbers arc higher for 151 than 281. A. Downey asked about the
possible 1604 Super Street and how far it could extend. 1. Brechtel stated she will give a bricfing
during the kxecutive Director’s report, but the environmental clearance is key for the 1604 Super
Street, R, Thompson stated that we are looking at CE's on 1604 Super Street and not adding
capacily but moving traffic. C. Villarreal asked whether this amendment would automarically
extend toll road designation to that part of the highway. 1. Brechiel stated that the EIS will
analyze how to pay for those options and in order to extend the study/project limits we have Lo
discuss how to pay for il ever time and becanse the MPQ 25 year plan is fiscally constrained, we
have to identify payment source and at this time only toll s viable but looking at all options. C.
Villarreal asked who will determine how it is paid. T. Brechtel stated that it will be this Board.
Chairman Thornton asked about the timing and number of lagislative sessions available to
provide local oprions or change in law. T. Brechtel stated that there will be one more in 2011 and
any propased improvements to Loop 1604 may be phased so it could cover 2 Legislative sessions.
Ali voted in favor except C. Villareal who vored nay. R. Thompson steted that he doesn’t want
tolls efther but wants it studied. R. Diaz stated that they won't let a project on the list unless a
funding mechanism is identified. Chairman Thornton stared that if the Board sided with C.
Villareal nothing would be studicd and no capacity added if it isn't included because of the
references to tolls. Chairman Thornton stated that the contractor was ready on the original 281
project and we were sued on the envirnnmental and now we are required (o obtain a new
environmental study to do new additional capacity and that tolling is a pluce holder for this study
but it would be short sighted in take it off. B. Rodrignez stated chat he is not voting in favor of
the resolution because he wants a toll road and Commissioner Chico Rodriguez never said he
supports 2 toll read and tolling muy not be feasible on some parts of the highways. T. Brechtel
stated this is new and we have looked at 281 and the rest of 1604 and as to its financially fiasible,
the RMA has looked at Texas Mobility Fund but have never stated that the projects on their own
are financially feasible with just rolls and we have targeted 3 projects with certain assumptions.
€. Villarreal stated that a feasibility study is a good idea and if we keep adding and if we keep on
going we could tol! the whole of 1604 and we don’t include existing roads in the possibility of
tolling. R, Rodrigues stated that people in thar area have been ignored, growth is in that ares,

and there ig pridlock.

. Discussion and appropriate action on a resolution approving an amendment to the Financial
Assistance Agreement with the Texas Department of Transportation for the Loop 1604 project. T.
Brechtel made a brief presentation and stated that the Texas Transportation Commission has
approved it and this reflects the increase of the project limits for the 1604 EIS, Citizen Jack Finger
has signed up to speak but he stated he would wait. R Thompson made the motion ro approve
the resolution as presented to the Boand, R. Rodrigucz made the second. R, Rodriguez stated that
this is the same discussion as prior item. AX vored in favor excepe C Villureal who voted nay.

Page 3 of 5
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Discussion and appropriate action on the financia? statements for the period ending January 31,
2010, C. Conner made a brief presentation on the balance sheet, stutement of capitalived costs,
statement of cash flaw, and statement of revenues, expenses and changes in fund deficit. B.
Rodrigeez noted that the statements still referenced 2009 and C. Conner stated that those will be
corrected. R Thompson made the motion to accept the Financial Statements as presented to the
Board. R. Diaz seconded. A¥ voted iz fivor R Thompson stated that the audit description
proved the capability of staff and finance committae.

Executive Director's Report. T. Brechtel referenced the BMA calendar and we are working un
Finance Committee change to regular meeting dates and times and she discussed items on
calendar, the design/build propesals are duc tomorrow, Planning Committee meeting dates will
change. 1. Brechtel also noted the schediled EIS mestings and reminded the Board members
they are always welcome to attend.  T. Brechtel stated that the 281 Superstreet will he mid-
March to begin construction and they are buying equipment now. T. Brechte! stared that for the
1604 Superstreet the FETWA has to give approval for CE's and Bexar County has to approve
additional funding. T. Brechtel stated that for both EIS they can see meetings on the culendar.
There was a legislative update trom Brian Cassidy and a discusvion on funding sources and no
viable ones at this time, after 2012 projected that TxDXOT will have no revenue other than for
maintenance and the increase in gas tax is not likely as the Legislatare will be looking at
redistricting and TxDot sunset bill with budget deficit. B. Cassidy also stated he was in DLC.
withTx[YOT and discussed the priorities for funding — TIFIAA, environmental streambining and
litigation challengre time. K. Thompson stated that he spoke with Victor Mendez of FHWA about
limiting litigation time and the process to resolve challenges. [. Reed discussed the role of
SAMUCo and current financial discussions with legislators. A. Downey stated that local
representatives were in support of local option funding. ]. Reed stared that local option funds
could replace a percentage of funds to be paid with tolls. B. Cassidy stated that there are no new
dollars and TxDOT has Proposition 12 and 14 bond funds but that is borrowed money.
Chairman Thornteon stated that the EMA is a public agency with public interests and trying to

pool resources.

Citizeng’ Communications. Citiver Jack Finger spoke and stated he wanted to cotrect Rabert
Rodripuer in that Chico never suid he supported or opposed tolls and the RMA Board states that
the FIS are necessary and if there were overpasses the RMA has no need for the EIS. T. Brechtel
corrected Mr. Finger and stated that the RMA never had an overpass plan. Mr. Finger statecd that
the diversions amount to billions for non-transpertation issues and it would be okay to go to the

ballat.
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Minutes of the Alamo Regional Mobility Board of Directors Febrnary 11, 2010 Regular Meeting

APPROVEL:

DR, WILLIAM E. THORNTON, CHAIRMAN
DATE ADOPTED:  3/11/2G10

I hereby certify that the above foregoing pages constitute the full, true, and correct minntes
of all the proceedings and official records of the Alamo Regional Mobility Authority at its
meeting on February 11, 21D,

ATTEST:
REYNALDO L. DIAZ, TR
SECRETARY/TREASURER

Papc 5 of 5
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Board Memorandum
(o)

Agenda Item 3: Discussion end appropriate action on a resclution to
approve the best valite proposer for the 1.5, 281 North/Loop 1604

Project Design/Build Comprehensive Development Agreement

To: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Director
Copies: File

Date: Wednesday, March 3, 2010

On March 11, 2010, staff will bring forward a recommendation for the
selection of a best value proposer for the 11.5. 281 North/Loop 1604
Interchange design build project. The design build process requires a
selection to be based on both a technical score as well as a price score,
resulting in the apparent best value proposal for the Alamo RMA.

Three design build proposals were received on February 12, 2010, and
staff, consultants, and TxDCT employees have been actively reviewing
the proposals to arrive at the technical scoves for the three teams. Price
proposals were reviewed by a separate price committee and no
communicacion has occurred, on this information, between the two

separate review groups.

A detailed presentation will be made at the Board meeting announcing
the results of both the technical scoring and the price scoring.

At that time, the Board will have three options to consider:

1 Accept the best value proposer and authorize staffl to negotiate a
contract with the aforementioned;

2 Adjust the scope of the project and request updated proposals, or
3 {ancel the procurement

Staff recommendation will be made at the Board meeting.

Alamo Bepioual Mebility Anthorior
1222 M. Main Avenne, Syite 1000 S10 Antonic, Texas TA212
210 455 5256 {210} 495-5403 Fax
e AlamoRRA . org
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GCENERAL MEETING OF THE BOARD OF DIRECTORS |
OF THE
ALAMO REGIONAT. MOBILITY AUTHORITY

RESOLUTION NO. 1i:-16

WITFRTIAS, the Alamo Regional Mohility Awtherily (“Alamo .RMA™) was created pursuant to the
request of Bexar County and in accordance with provisions of the Lransportation Code and the petition
and approval process established in 43 Tex, Admin, Code § 26.01, ef. seq. {(Lhe “RMA Rules™); and

WHEREAS, the Board of Dircelors of the Alamo RMA has been constituted in accordance with the
Transportation Code and the RM A Rules; and

WIIEREAS, Section 370.033(0), Texas Lransportation Code, as smended, authorizes a regionu? mobility
authority to develop a praject within ils boundaries on behaif of (e Texas Department of Transportation;

and

WHEREAS, in Minute Order Number 111741 the Texas Transporlalion Commission authorized the
Alamo RMA to conslrucl improvements to the state highway system in connection with the design and
construction of the U8, 281 North and Loop 1604 Incrchange (the “U.S. 281 North/Loop 1604

Interchange Project'); and

WHEREAS, the Alamo RMA has identificd the U.S. 281 North/Loop 1604 Interchange Priject as a
project it intends to develop through a design/build comprehensive development agreement (“CDA™), as
authorized by Sections 370.305-370.312 of the Transportation Cods; and

WEHEREAS, in Resohution No, 09-15, the Alamo RMA Beard of Dircetors authorized the initiation of the
CDA process and dirceled its staff to issue a request for qualifications (“RIQ™) to solicil proposals for the
development of the U.5. 281 North/Loop 1604 Interchange Project through a desipn/build CTYA: and

WIIEREAS, staff issued an RFQ on March 27, 2009 and Addeadum Ne. 1 dated April 17, 2009, with a
responses deadline of April 28, 2009 and

WHEREAS, the Alame RMA received six responses to the RTQ from Cibole Creek Infrastructure TV
("CCT’), Williamns Brothers Constmction Co., Gold Canyon Constructors, Austin Bridge and Road, L.P.,
Ballenger and CTIZM EHill: and

WHTREAS, the Alamo RMA staff, with the assistance of its consultants, assessed the RFQ responses
based on the criteria identified in the RF(Q [ur the purpose of making 4 recommendation of & short-ligt of
teams to Further padicipate in the developmenl and procurement process and to reoccive a request for
detailed proposals (“RUDP™) in the next phase of the desipm/build CDA process for the TLS. 281
Nurth/Loop 1604 Interchange Profect as sel forth in the Alamo BMA Procurcmeni Pobicies; and

WHEREAS, in Resolution No. 0%-18, the Alamo RMA Board of Directors approved CCT, Williams
Brothers Construction Co., Gold Canyon Consiructors, and Austin Bridge and Road, L.P. as the short-list
of proposer teams recommended by Alamo RMA staff and

WHERT.AS, in Resolution No, 09-22, the Alamo EMA Board of Directors authorzed its stall (o issue a
RFDP for the development of the U.S. 281 North/Loop 1604 Interchange Project to each of the four

short-listed teams; and



WHEREAS, subseguent to the izsnance of the RITR, Gold Canyon Constraclors withdeew from further
participaticn in the design/build CDA procurement process; and

WHEREAS, on Febimary 12, 2010, the Alamo RMA received responses to the final BED fom the
remaining thres short-listod teams; and

WHEREAS, Alamo EWA stalf aod eonsullants, with suppord fom TaDOT, have carefully reviewed the
responses and have evaluated them through a process designed to assure fairness and objectivity in the

review and evaluation of the responscs; and

WIIEREAS, based on the evalustion of the F¥DY respomses, the Alamo RRA Exu.utwe, Direetor

recommends fo the Board that the proposal received fram is the
one that provides the best value to the Alamo RMA; and

WHEREAS, the Executive Tiirector further recommends that staft be anthorized to negotiate the
remaining ferms of a design/build CDA with [or the
development of the ULS. 281 Novh/T.oop 1064 Interchange Project.

NOW THEREFORE, BE IT RESOLVETY, that the Board of Threctors of the Alamo RMA approves of
the selection of - as the teamn presenting the best value

praprasit] 1o 1he Alamo RMA, for the d&velopiile_rlt_ot the 12.8. 281 North/T. oop 1064 Interchange Project;
and

BE IT FURTIER FESOLYED, that Exvcutive Director and staff are dirceted to nogolicle a design/build
CDA  for the development of the U8, 28] NorthToop 1064 Tnterchange Project with
and to present the design/build CDA to (he [ull bourd for

spproval.

Adopted by the Board of Dircetors of the Alamo Regional Mehilily Aclherily on the 11th day of March,
2310,

Submitted and reviewed by: Approved:

f—m ja\iaﬁﬂ B} e
ey M. Brochtel William E. Thornion
Txecutive Director for the Chairman, Board of Directors
Alamo Regional Mobility Aothority Rosolulion Number 10-16

Drate Parsed 311710
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Board Memorandum

Ta: Alamo RMA Board of Directors

From: Terry M. Brechtel, Executive Direct(m—ri_)
e

Copies: File

Date: ‘Wedncesday, March 3, 2010

Apenda Item 4: Discussion and appropriate action o a resolation
approving an amended and restated contract for legal services with
Locke Lord Bissell & Liddell 1.1.P

This action item will approve an amended and restated contract with
Locke Lord Bissell & Liddell LLP (“Lacke Lord™) for general counsel
services. The current contract expires March 16, 2010 and will now be
extended to March 11, 2013 with an option to extend an additional two

years.

The proposed contract incorporates the involvement of the Alamo
RMA's in house legal counsel as the primary "clearinghouse” for legal
matters, with Locke Lord being utilized for specific subject matter
expertise when and as needed as shown in Attachment A,

Additionally, the proposed contract identifies areas where there may be
opportunities to engage local counsel, if necessary.

With respect to the proposed rates, Locke Lord has maintained the
309/20% discount currently in place and since 2005 they have only
raised their rates for the Alamo RMA once (in 2007) with the result
that it has been 3 years since there was an increase. The discounts are
significant and get the rates in an acceptable range given the specialized
nature of the sexrvices they provide.

Staff recommends approval of this action,

Alama Regional Mobiliny Autharity
F232 N, Malo Aveoue, Suite 1003 5an Antanio, Texas FRAT2
(210 455-5236  {2101) 495-R403 Fax
v AlamoRMA oog
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 10-17

WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA™) was crealed pursuant to the
request of Bexar County and in accordance with provisions of the Transportation Code and the petition
and approval process established in 43 Tex, Admin. Code § 26.01, et. seg. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the Alamo RMA has been constiteted in secordance with the
Transportation Code and the RMA Rules; and

WHEREAS, on March 16, 2005, following a competitive procurement process, the Board of Directors
of the Alamo RMA authorized and approved the selection of with Locke Liddell & Sapp LLP (now
Locke Lord Bissell & Liddell LLP) to serve as the Alamo RMA’s general counsel (“GC™); and

WHEREAS, a Professional Services Agrecment (the “Original Agrecment™) belween the Alamo RMA
and the GC was subseguently executed; and

WHEREAS, it has been dctermmed that the Original Apgreement should be amended to provide an
extension to the torm of the Original Agreement and to clarify certain issues related to the Alamo
BMACs refention of local counsel; and

WHEREAS, Alame RMA staff and consultants have preparcd a proposed Amended and Restated
Professional Services Agreement (the “Amended Agreement™) which replaces the Original Agrecrment,
attached hereto as Attachment “A".

NOW THEREFORE, BE 1T RESOLVED, that the Board of Directors of the Alamo RMA authorizes
and approves the Amended Agreement in the form, or substantially the same form, ag is attached hereto

as Attachment “A™: and

BE IT FURTIIER RESCLVED, thal the Alamo RMA Board of Divectors authorizes and directs the
Executive Dircctor to cxceute the Amended Agreement on behalf of the Alamo RMA.

Adopted by the Board of Directors of the Alamo Regional Mobility Authorily on the 11th day of March,
2010.

Submitted and reviewed by: Approved:
-____,_——T

[ 4, WA -—a s At
Terry M. Brechtel William E. Thomten
Exccutive Dircetor for the Chairman, Board of Directors
Alamo Regional Mobilily Authority Reselution Number 183-17

Date Passed 311410
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STATE OF TEXAS

ALAMO REGIONAT, MOBILITY
AUTHORITY

AMENDED AND RESTATED
PROFESSTONAL SERVICES
AGREEMENT

AL U LR LR MR

This Amended and Restated Profcssional Services Agreement (“AGREEMENT™) is

entered into by and belween the ALAMO REGIONAL MOBILITY AUTHORITTY, a political
subdivision of the State of Texas (“Alamo RMA™), and Locke Lord Bissell & Liddell LLP,
(“LLBL"), pursuant to thc Alamo RMA’s authority under the Texas Transportation Code,
Chupter 370 (“Regional Mobility Authority Act™). Following a competitive procurement process
Alamo RMA previously selected LLBL to provide legal services, and the parties executed a
Profossional Servives Agreement dated March 16, 2005, This Amended and Rested Agrcement
is intended to modify the previous agreement by replacing it in ifs entirety with the following
terms and conditions.

1.0t

201

202

2.03

2.04

PURPOSE

The purpose of this AGREEMENT is to engage LLBL to serve as General Counsel to the
Alamo RMA.

DESCRIFTION OF SERVICES

LLBL agrees to serve as General Counscl for the Alamo RMA and to provide reasonable
and necessary legal scrvices when requested by the Executive Director, Legal Counsel For
the Alamo RMA, and/or its Board of Pirectors. The services expected to be provided are
reflected on Attachment A, although that list is not intended to be inchusive of all services
which may be requited.

other counse! retained by the Alamo RMA.

LLBL, as General Counsel, agrees fo work cfficiently and to always be conscious of
minimezing costs and legal expenses whencver reasonably possible. To this end, LLBL
agrees t0 use associafc attorneys, paralegals and other lower cost personncl when
warranted to save legal costs, but they will always work under the supervision of lead
attorney Brian Cassidy, who will serve as primary outside counsel to the Alamo RMA.

LLEL agrees to immnediately notify the Alamo RMA if any conflict or potential conflict
of interest in accordance with the Texas Rules of Disciplinary Procedure may arisc after
the execuiion of this AGREEMENT.



3.01

3.02

3.03

4.01

3.01

CONSIDERATION

In comsideration of the legal services rendered by LEBL as described above, the Alamo
EMA agrees fo pay LLBL on an hourly basis for the work and time expended at a the
rates set forth on Attachment B. Rates shall not be increased without the prmr writtem
consent of the Executive Director.

LLBL shall he entitled to reimbursement for out-of-pocket expenses which are
reasonable and necessary and ncurred meident to the perfurmanee ol legal services
requested hereunder, including sub-contracted legal services, photocopying, delivery
charges, travel cxpenses, long-distance ielephone calls, computer aided legal research
applications, facsimile transmissions and filing focs.  Any individual out-of-pocket
cxpense cxceeding $1,000.00 must have prier approval of the Exccutive Dircetor of the
Alamo RMA in order to be eligible for reimbursement. LLEL is not entitled to
reimbursement for travel, long dislance phone and other costs incurred because fis offices
or attomeys are located outside of Bexar County, provided that this shall not prohibit
reimbursement for fravel and associated cosis related to travel on Alama RMA business

outside of Bexar County.

Billing statements for fegal services rendered, as well as reimbursement requests for out
of pocket expenses incurred by LLBL, shall be forwarded for review and approval 1o the
Executive Director of the Alamo RMA at the address lsted below. Thereafter, the
approved invoice shall be forwarded for payment within thirty (30) days of roccipt to:

Terry M. Brechiel
Executive Dircctor
Alamo Regional Mobility Authority
1222 N. Main Avemuc, Ste 1000
San Antonio, Texas 78212
Telephone: 210-495-5256
TeleFax: 210-495-54(}3

INSURANCE

LLBL is rcquired to maintain professional liahiiity insurance of not less than $2,000,000.
The coverage must cxtend a minimum of three (3) years beyond the complcetion of the

services,
TERNM

The initial tern1 of this Agreement is three {3} years beginming on March | 2010, with a
possible renewal for an additional two (2) years beginning at the end of the fnifial temm,
provided that either T.LBL or the Executive Director of the Alamo RMA may give
written notice at any time to the other party of fermination of the Agreesment
Megotiations for the renewal of the Agreement for the additional two {2) yvear period may
begin no earlier than one hundred and eighty days (180) days prior to the expiration of



6.01

7.01

8.01

9.01

10.01

11.01

the inttia! teon.

INSPECTION OF BOOKS AND RECORDS

The Alama RMA, or any duly authorized representative of the Alamo RMA, may at all
reasonable-times inspect and examine the books and records of LLBL for the purpose of
{a) checking the costs and other cxpenses deseribed andior contemplated in the
Agreemnent or (b} otherwise conlirming T.LBL’s compliance with the terms of the
Apgreemenl. LLBT shall maintain said books and records and other evidence pertaining
to costs, and shall make such materials available at its office, during the termy of the
Agreement and for a period of three (3) years aller the date of final payment legal
Services.

OWNERSHIP OF DOCTUMENTS

At the conchision of LIBL’s services {or earlier it appropriate), it is Alamo RMA’s
obligation to advise LLBL as to which, if any, of the documents in LLBL s files Alamo
RMA wishes retwmed. LIBL may keep copies of all documents. Any rcmaining
documents not requested by Alamo RMA may ultimately be destroyed in accordance
with LLBL s record retention schedule only after reasonable notice to the Alamo RMA.

ENTIRE ACGREEMENT

This Agreement supercedes any and all ofher agreements, either oral or in writing,
between the parties hervefo, and no other agreement, statement or promise which {s not
contained herein shall be valid or binding.

ASSIGNMENT

Weither this Agrcement nor any duties or obligations hereunder shall be ussignable by
I.LBL., provided that nothing shall prevent TLBL from assigning work to subcontracted
or local counsel.

AMENDMENTS

This Agreement may be amended by the mutual agreement of the parties in writing to be
attached fo and incorporated into this Agreement.

LEGAL CONSTRUCTION

In cuse any one or more of the provisions contained in this Agreement shall be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provisions and this Agrcement shall be
construed as if such invalid, illepal or 1inenforceable provision had never been contuined

herein.



12,00 H any action at law or in equity is brought to enforce ar interpret the provisions of this
Agreement, the prevailing party shall be entitled to reasonable attorney’s fecs in addition

ATTORNEY®S FELS

" to any other relief to which they may be entitled.

13.01 The validity of this Agreement and of any of 1ts terms or provisions, as well as the rights
and duties of the parties hersunder, shall be governed by the laws of the State of Texas
and venue for any disputes arising herennder shafl be in Bexar County, Texas.

1401 Al notices to either party shall be deemed given when either delivered in persom or
deposited tn the LS. mall, postage prepaid, certified mail, return receipt requested,

GOVERNING LAW

NOTICHS

addressed to the appropriate party as follows:

Ifto Alamo RMA:

| With COpYy to

Ifto LLEL:

Terry M. Brechtcl
Executive Dircctor
Alamo Repional Mobility Authority
1222 N. Main Avenue, Ste 1000
San Antonio, Tcxas 78212
Telephone No.: {210} 495-5256

- TeleFax No.: (210) 495-5403

Dr. William E. Thornton

Chairman

Alamo Regional Mobility Authority
1222 M, Main Avenue, Ste {1000
San Antonio, Texas 78212
Telephone No.: (2107 495-3256
TeleFax No.: (210} 495-5403

. Brian Cassidy

Locke Lord Bisselt & Liddell LLP
100 Congress, Suite 300

Austin, Texas TETO1-4700
Telephone (512) 305-4700
TeleFax: (512) 305-4500



THIS AGREEMENT IS EXECUTED TN DUPLICATE ORIGINALS, EACH OF
WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN ORIGINAL, this the

day of March, 2014,

ALAMO REGIONAL MOBILITY T.OCKL LORD BISSELL & LIDDELL,
AUTHORITY Ly
BY: 3 BY:

TERRY M. BRECHTEL. C. BRIAN CASSIDY

Excecutive Director Pariner
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ATTACHMENT A

OVERVIEW OF PROVISTON OF LEGAL SERVICES

This doctment outlines the major subjcet matier areas where legal scrvices are likely to

be required by the Alamo RMA, the person/entity with primary responsibility for coordinating
and providing the services, and the identity of attorneys from LLBL likely to work in those arcas
in coerdination with Alamo RMA’s (in-house) Lepal Counsel. [t also identifics arcas where
thete may be opportunities for use of local or other subcontracted legal counsel, atthough this list
in not intended to be exclusive of the arcas where local or subcontracted counsel may be utilized.

L.

IL

Lead Attorneys:

Alamo EMA Lepal Counsel - Tisa Adelman
(encral Counscl (LLBL) --- Brian Cassidy

Alamo RMA Tegal Counsel, working with the Executive Director, will be primarily
responsible for identifying and coordinating work to be performed and the involvement
of General Counsel. The Gencral Counsel will coordinate closcly and regularly with the
Alamo RMA Executive Director and Legal Counscl to stafl work with appropriate
resources and fo identify opportunities for use of local and/or subcontracted lcgal
counsel,

Subioct Matier Areas:

A, Governance/Administrative/Organizational Funetions - this includes preparation

for board mectings, Open Meetings and Public Information Act Compliance,
drafting of rosolutions, maintenance of anthority records, attendance at board
mectings, develupment and drafting of policies, ele.

Primary Responsibility: Alamo RMA Legal Counscl
LLBL: Brian Cassidy, Lot Fixley Winland, Hannah Del.uca

. Contracting & Procwrement - this involves coordinating and structuring of

procurement provesses, assuring compliance with procurement laws and
regulations, defending procurement challenges, nepotiating comtracts, and
providing advice on contract management and oversight.

Primary Responsibility: Alamo RMA Legal Counsel
LLBL; DBdan Cassidy, Curt Ashmos, Michelle Eatrley, Lori Fixley
Winland, Hannah Deluea

. Project Develepment & Finance - this involves advancing project developiment and

financing; inchuding coordination with TxDOT and local governments, working
closcly with fmnancial advisors, investment bankers, traffic and revenme enginesrs,



bond lawyers, general engincering consultant, FHWA | and others invelved in projoct
development and finanee; and working with US Department of Trangportation and
TTFTA Program representabives concerning potential TTFTA linancing,

Primary Responsibility: Alamo RMA Legal Counsel .
LLEL: Brian Cassidy, Curt Ashimos, Michelle Earley, Mike Schuhnan,

Lindsay Setliff

D. Condemnation/Right-of~Way Acquisition - negotiating agreements and pursuing
ermnent domain proceedings for acquistion of righlt-of~way for authority projects.

Primary Responsibility: LLBL-- Brian Cassidy, DBuddy Steele, Clint
Schumacher
Local and/or Subcentracted Counscl as appropriate

E. Comyprehensive Developmenti Agreements (CDAY - struclure CDA procurement
process; work with GEC o prepare reguests for qualifications/reguesis lor
detailed proposals, dratt CDA, assist with selection process.

Primary Responsibility: Alamo RMA Legal Counsel
LLBL: Brian Cassidy, Curt Ashmos, Michelle Earley, Lori Fixley
Winland, Lindsay Setliff

Y. Environmental Approvals/Litigation

{1) work on secwring necessary environmental approvals for project development;
coordinate with TxDOT Environmental Division, state and local agencies, and

FHWA,

Primary Responaibility: Alame RMA Legal Counsel
LLBL: PBrian Cassidy, Elxabeth Mack

{2) defend for initiate) litigation conceming environmental approvals or related
155185,

LLBL: DBrian Cassidy, Elizabeth Mack, fames McCGuire
Local or Subconiracied Counscl as appropriate {depending on wenue and
subjcct matter)

G. Public Tnvolvement & Local Government Relabiong - coordinating with Cily and
County otficials, eivie groups, and other interested parties regarding community
support/acceptance of authorty projects.

Primary Responsibility:  Authority staff; local and/or subcontracted legal

counsel
LLEL: Brian Cassidy



H. Governmental Relations - working with the Texas Legislature to sceure legislative
changes beneticial to authority operations and protect against changes defrimental
to the authority, Note: will require lobby registration (this shall be at the

Executive [hrector’s discretion).

Primary Responsibility: LLBL --- Brian Cassidy
Local or Subcontracted Counsel and/or legistative support as appropriate

1. Technplogy Rclated Tramsactions - work on intellectual property and related
issucs perlaiming o toll collection technology, interoperability and agreements
with other foll authoritics, intefligent transportation systems deployment, and use
of right-of-way for fiber oplic and other telccommunications uses, cte.

LLEL: Brign Cassidy, John MacPete, Patrick, Hatfield

I General Litigation - respond to (or initiate) litigation involving the authority other
than condemnation proceedimgs.

LLBL: Brian Cassidy, Jim Davis, Dave Foster
Local or Subcontracted Counsel as appropriate {depending on vemuc and

subject matter)

K. General Real Hstate Transactions - gencral cormmercial real estatc transactions,
such as leasing of office space, development issues associated with ownad right-
of-way, devclopment affecting traffic and revenue estimates, cte.

Primary Responsibility: Alamo RMA Legal Counsel
LLBI.: Brian Cassidy, Brad Hawley, Tai Tran
T.ocal or Subcontracied Counsel

1. Billing/Hourly_ Ratcs - Hourly rates for LLBT. shail initially bc as reflected on
Attachment B. Subsequent rate adjustments, as well as the rales of loeal andior
subcentracted counsel, will be subjcct to the approval of the Fxceutive Director.




ATTACHMENT B

GENERAL COUNSEL HOURLY RATES

|
2000 General Project-Specific
Standard Rate Administrative {20% discount)
| (30%discownt) | .
| Brian Cassidy $570 $390 $456
Curt Ashmos $515 $360 $412
Lori Fixley Winland $370 $259 5296
Elizahalh dMack 56 $392 448
| Hannah Deluca $255 3178 5204
| JTames McGuire 5205 $200 $236
| Michelle Early $485 $339 $388
Buddy Steele $515 $360 $412
Jim Davis 460 322 $368
Davc Foster $440 $308 $352
Brad Hawlcy $555 5388 $444
Tal Tran 400 280 2320
JTohn Schuwarty 5630 L4141 5504
Lindsay SethIT $215 $150 $172
John MacPete $630 L441 $504
Patrick Hatfield 5550 5385 5440
NS BN S

Note: The atlorneys listed above arc those whom the Firm belicves will be inveived in Alamo
EMA work as of the date of this Agreemenl.  Adduional attornevs may be utilized as the need
arises. In such event LLBIL will use its best efforts to notify the Executive Director in advance
of such attomey’s involvement, and hourly rates will be discounted and bifurcated in the swame

manner as refected above.

4324837, S053423/00001
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Board Memorandum

Ta: Alamo RMA Board of Directors

From: Terry M. Brechtel, Lxecutive Director € W
Copies: File

Date: Wednesday, March 3, 2010

Agenda Item_5: Discussion and appropriate action on a resolation
approving an amendment to the interlocal agreement with Bexar

County for the Loop 1604 Super Street Project

The Board on October 8, 2009 pursuant to Resclution No. 09-32
previously approved an Interlocal Agreement with Bexar County to
authorize the usage of $150,000 of Bexar County funds for the
preparation of a categorical exclusion, necessary engineering work to
support the final feasibility study for this project and the support for a
public meeting related to the calegorical exclusion.

The County, the Alamo RMA and Texas Dopartment of Transportation
have proposed that additional studies and improvements and design
work be added to the 1604 Super Street Project and the amendment to
the Interlocal Agreement would authorize the County to provide
additional funds in the amount of $900,000 for the preparation of
certain design work and the environmental clearances of the 1604
Super Street Froject. The Bexar County Commissioners Court
approved the amendment on February 23, 2010,

A preseutation will be made at the Board mecting.

Staff recommends approval of this resolution,

Adamne Replonel Mobilicy Authoricy
1222 4. Main Averme, Suile 1600 San Antnnio, Texls 78212
{210} 45530156 (A0 495-5403 Fax
wirw AlamoRMA org
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHOGRITY

RESOLUTION NO. 10-18

WIIEREAS, the Alamo Regional Mobility Authority (“Alamo RMA™) was created pursuant to
the request of Bexar County and in sccordance with provisions of the Transportation Cede and
the petition and approval process cstablished in 43 Tex. Admin. Codec § 26.01, o seq. {the

“IMA Rules™); and

WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with
the Transpartation Code and the RBMA Rules: and

WHEREAS, the Alamo RMA is charged with improving mobility throughout Bexar County and
the San Antonio region; and

WIIEREAS, authorized representatives of Bexar County, Texas (the “County’™ have expresscd
an intcrest in pursuing a proposed “Super Street” project on Loop 1604 from Braun Road to SH
151 {the “1604 Super Street Project™); and

WHEREAS, in connection with the inilial feasibility study and cnvironmental clearance for the
proposed 1604 Super Sircet Project, the County will serve as the sowee of funding and provide
$150,000 to the Alamo RMA to coordinate the proparation of the feasibility study and the
crvirommental clearance; and

WHEREAS, pursuant to Resclution No. 09-32, the Bowd of Directors of the Alamo RMA
authorized the execution of an Interlocal Agreement with the County rcflecting the County’s
funding commitment for the preparation of the feasibility studv and the environmenial clesrance
of the 1604 Super Street Project; and

WHEREAS, on October 20, 2009, the Alamo RMA executed an Interlocal Agreement with the
County retlecting the terms for the 1604 Super Street Project; and

WIIEREAS, authorized representatives of the County, the Alamo RMA and Texas Department
of Transportation have propesed additional improvements be added to the 1604 Super Strect
Project which will require additional environmental clearances and design work; and

WHEREAS, Alamo RMA staff recommmend that the Alamo BEMA enter into an amendment to the
Interlocal Agpgreement (“Amendment to Interlocal Agrecment'™) with the County to reflect the
County’s commitment to provide additional funds in the amount of $900,000 for the preparation
of certain design work and the environmental clearances for the 1604 Super Street Projcct;

NOW THERFORE, BE IT RESOLVED, that the Board of Directors of the Alamo RMA hereby
approves the entry info an Amendment to Interlocal Agrecment, in the form or substantially the
same form attached hereto as Attachment “A”, between the County and the Alamo RMA; and

BE IT FURTHER RESOLVED, that the Excenlive Director is authorized to exceuts such
Amendinent to Interlocal Agreement on behalfof fhe Alamo RMA.



Adopted by the Board of Directors of the Alamo Regional Mobilily Authority on the 1 1th day of
March, 2010,

Submitted and reviewed by: Approved:

R
fd—-ﬁ Wi - ‘B'I EM
Terry M. Brechiel William E. Thoroton
Executive Director for the Alamo Chairman, Board of Directors

Remonal Mobility Authority Rcsolution Number 10-18
Date Passed 3/11/10




LOCAL TRANSPORTATION PROJECT
FIRST AMENDMENT TO INTERLOCAL AGREEMENT
FOR THE LOGP 1604 SUPER STREET PROJECT

THIS FIRST AMENDMENT TQ INTERLOCAL AGREEMENT {“Amendment”} is made by and
between the Alamo Regional Mobility Authority, acting by and through its duly authorized
officials, hereinafier called the "RMA™ and Bexdr County, Texas, acting by and through its duly
authorized officials, hereinafter called the "County”, fo amend the Interlocal Agreement dated as
of October 20, 2000 (“Interlocai Agreement™), exscuted by and between the RMA and the
County. The RMA and the County may also be referred to, individually, as a “Party” or,
collectively, as the “Parties.”

RECITALS

WHEREAS, the County has been working coopsratively with the RMA, the State and the
community to implement a temporary solution to alleviate congestion on Loop 1604 from Braun

Road to Highway 151; and

WHEREAS, the Interlocal Agresment provided for a confribution from the County in the amount
of $150,000 for the initiation of the Project which requires the preparation of a final feasibility
study by Pape-Dawson and the preparation of envirenmental decumentation to be coordinated
by the RMA (collactively, the “Initial Project”); and

WHEREAS, the County, the RMA and the Texas Department of Transportation have
determined that proposed improvements at New Guifbeau Road and Shaenfield Road
("Segment 2°) and interim improvements to the interchange SH 151 at Loop 1604 {*Segment
3a") and completion of the underpass to connect SH 151 to Alamo Parkway (“Segment 3b" and
together with the initial Project, collectively, the “Amended Project™) will require additional funds
o secure environmental clearance for the improvements designated as Segments 2, 3a and 3b
and plan development and design for the improvements designated as Segments 2 and 3a, and
the County has agreed to contribute an additional amcunt up to $800,000 of TxDOT's portion of
the ATD sales tax, for a total contribution of $1,050,000 to the Amended Project; and

NOW THEREFQORE, the Parties severally and collectively agree, and by the execution hereof
are bound, to the mutual obligations herein contained and to the performance and

1. Funding. Section 2 a and b of the Interlacal Agreement is hereby amended as follows:
a. The RMA has established the budget for the Initial Project and Amended Project that is
aftached hereto and incorporated herein as Attachment “B". This budget shows how
necessary resources for completing the Initial Project and Amended Project wiit be provided
by major cost categories. These categeries include but are not timited to: (1) costs of the
final feasibility study, (2) costs of environmental assessment; {3) cost of plan development
and design, and (4] cost of RMA oversight and management, public meetings and GEC
oversight. '
b. Monetary contribution from the County for the Amended Project, is shown on Attachment
“C". The County's contribution for the Initizl Project shall be delivered to the RMA in the form
of a wire fransfer as a lump sum and the remaining balance shall be delivered quarterly
upaon exaciition of this Amendment. The wire transfer shail be deposited to an escrow
account established and identified by the RMA at Frost Bank and the contribution received

]



shall be held in said sscrow accourt, for the purposes set out under this Agreement. The
ferms and conditions of the escrow account are contained in the escrow agresment
attached hereto and incorporated herein as Attachment D", The RMA shall make draws on
tha amount bazed cn the documented neads of the Ameanded Project. The RMA shall
provide an accounting on all funds it receives for the Amended Project, inclusive of County
funds, as weil as a progress report on the Amended Project, to the County, every thirty (30}
days beginning an the date the initial funds for the Initial Project are received by the RMA.
These monthiy reparts and the accounting shall continue until the Amended Project is either
completed or terminated. After completion or terminafion, the RiA shall provide a final
report on the Amended Project to the Caunty that shall include but not be limited to an
gccounting of alf expenditures on the Amended Project.

Any remaining funds upon compfetion of the Amended Project shall be returned to the
County.

. Architectural and Engineering Services. Section 7 of the Interlocal Agreement is hereby
arnended as follows;

The RMA has responsibility for securing, through an applicable public process sngineering
services In preparation of the final feasibility study for the Initial Project and plan
development and design for the Amended Project. The RMA shall require that any enginesr
perfarming services has professional liability insurance in an amount of at least $1,000,000

per occurrence, $2 000,000 in the aggregate.

Revised Attachments. Attachments B and C are revised as provided in this Amendment
and new Attachment D-1 is added as provided in this Amendment.

Revised Scope. Except as provided hersin and in Attachment D, all references to the
“Initial Project” in the Interlocal Agreement arse amended to refersnce the Amended Project.

Effective Date. This Amendment becomes affective when signed by the last party whose

signing makeas the Amendment fully executed. This Amendment and the Agreement shall
remain in effect until the Initial Project is complete or terminated, as hereinafter provided.

[The remainder of this page infentionally left blank]



6. Signatory Warranty. The signatories to this Amendment warrant that each has the authority
o enter into this Amendmant on behalf of the party represented.

EXECUTED IN DUPLICATE ORIGINALS, EACH OF WHICH WILL HAVE FULL

FORCE ANDEFFECTONTHIS _ = DAY OF 2010,
BEXAR COUNTY, TEXAS ALAMO REGIONAL MOBILITY AUTHORITY
By By
NELSON W, WOLEF TERRY M. BRECHTEL
County Judge Executive Director
ATTEST: APPROVED AS TO TEGAT. FORM:

Susan 1), Reed
Criminal District Attorney
Bexar County, Texas

GERARD C, RICKHOFF

County Clerk By:
KELSEY MENZEL
Assistant Criminal
District Attorney
APPROVED AS TO FINANCTAL CONTENT:
TOMMY J. TOMPKINS  DAVID SMITH o
County Auditor Executive Director of Planning and

Resources Mgt./Budget Officer

APPROGVELD:

JOE A, ACEVES, P.E
Executive Director
Infrastructure Services Dept.
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ATTACHMENT B
REVISED PROJECT BUDGET

LOOP 1604 SUPER STREET INITIAL PROJECT BUDGET*

Description Total
Feasibility Study 3 75,000
Categorical Exclusion $ 55,000
RMA Admin. Oversight, GEC Admin. $ 10,000
Fublic Meeting 5 10,000
Total Cost __$150,000
*As approved in the original Interlocal Agresment
LOOP 1604 SUPER STREET AMENDMENT
Description Total
Categorical Exclusions for {i} Segmemnts 2 5 438,598
and (i) 3a and 3b (additiona! funds)
Engineering and Final Design $ 665,000
RMA Admin. Oversight, GEC Admin. g 70,000
Public Meetings for (i} Segments 2 and {ii) § 35,894
3a and 3b {(additional funds}
Contingency $ £0.508
Amendment Cost $ a00,000
Total Amended Project Cost*™ $1.050,000

**As proposead in the First Amendment to Interlocal Agreement
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ATTACHMENT C

CONDITIONS RELATED TO
THE FINANCIAL CONTRIBUTIONS OF THE PARTIES

A Cuntribhtiuns Taotal 51,050,000 as follows:

»  $150,000 from County
o $900,000 from County via TxDOT's portion of the Advanced Transportation
District Sales Tax

B. it is agreed and understood that should this Amended Project be terminated befars
complation, any and all contributed sums held by the RMA shall be promptly returned ta the
contributer in proportion to their contribution as above set forth.

€. l less than the full amount coniributed is retimed, a detailed accounting and all supporting
documentation shall be provided to each Contributor.



Page Intentionally Blank



ATTACHMENT D-1
ESCROW AGREEMENT

This Escrow Agreemenl {the “Ercrow Apreement™), daled | 2010, and entered nlo among Bexar
County a body corporate and politic ("County"), Alamo Regiona] Mobility Autharity, a body corporate and politic
and political subdivision exisfing under the laws of Slate of Texas {"Alamo RMA"), and Frost Naticnal Raok, o
Texas banking corporation, as ceorow agent (the "Eactow Agemi'),

Mame of Project Fond; 1604 Super Strect Constrpction Fund #2
Amuunt of County Deposit into the 1604 Super Street Fund  $900,000.00

TERMS AND CONDETTONS

L. This Eecrow Apreement refates to and [a hereby made a part of the Local Transportaiion Projact
Advance Fending Agreement (Agrecment (23 for the 1864 Super Sircet Project between the County and the Alawe
EnlA,

2z, Lxcept a3 olherwise defined herein, all terms defined in the Escrow Agreement shall have the
same meaning as in Agreemeni #2.

3 Counly, Alamo RMA and Escrow Agent agree that the Eacrow Agent will act as sole Escrow
Agent under thie Tscrow Apremment, in gecordance wilh the terms and conditions set forth in thizs Escrow
Agreement. The Escrow Agent shall not be deemed to be a party to Agreement #2, and this Escrow Agresment
shall be deemed to constinure the entire agresment between County and Alaneo RMA and Eacrow Agent.

4, There iz hereby established in the custody of Escrow Agent an Escrow Account designated as set
forth above (the " 1604 Super Street Construction Fund #2") to be held and administered by the Eserow Apent for the
benefit of County and Alamo RMA in sccordance with this Gacrow Agrcement,

3, County shall depesir in the 1604 Super Sweet Construction Fund #2the amaount specifisd above,
Moncys held by the Escrow Agent hereunder shall be invested and reinvested by the Escrow Agent upen arder of a
ruprosentative off Alamo RMA in Qualified Investrnents (a5 hereinafter defincd) maturing or subject to redemplhion at
the option of the holder thereot prior to the dats on which it is expecked that such funds will be needed. Such
invesiments shall be held by the Escrow Agent and any interest earned on such invostments shall be reinvested or
duposited in the 1604 Super Street Conatruction Fund 772,

fi. "(Qualified Investments” shall be defimed tor purposes of this Escrow Agreement as follows:

“Qualificd Investments” means, to the extent permitted by the Texas Public Funds Investment Act, as
armended,: (3} United States Treasury Bills or United States Treasury Nales traded on an open market or issued
diteally by the Tnited Stetas, (i) Tlhited States Treasury Obligations - Rlele and Local Government Saries time
deposit sccuritics, (i1) United States Treasury Obligations - State and Losal Government Series demand deposil
sceuritics; (iv) certificates of deposit, time deposits or demand deposits with any bank or savings institition
itclisding the Eserow Agent or any affilinte thereol, provided that such certificates of deposit, time depositz or
demand deposits, it not insured by the Federal Deposit Tnsurance Carporalion or the Federal Savings and Loan
Insursnee Corporation, are filly secured by obligations describad In (I}, (i) or (i) above; or {v) money markisl
mulual fund.

7. Moneys m the 1604 Super Stect Construction Fund #2 shall be used to pay for: (1) costs of the
final {easibility stndy; (2) costs of environmental suscssment; and {3) cost of RMA oversight and management,
public meetings and GEC oversight. and related costs. The Escrow Agent shall transfer amounts from the 1604
Super Sirect Construction Fund #2 to the Alame RMA operating acconnt to enable the Alamo BMA to male
payment ot the project costs upon presentation to Escrow Agent of one or more properly executsd Payment Reqguest
Certificates, a form of which is aftached as Exhibit A, executed by County and Alamo RMA, topether widh an
imvoice for project cost for which payinent is requested.



3. The 1604 Super Strect Construction Fund #2 shall terminate upen the cotapletion of the project or
sarlicr kerminaticn in writing with the mutral conssnt of both Pamtizs. Upon terntinarion, a0y amaount remaining in
the 168 Saper Stroct Conwtruction Fond #2 shall be retiuned to the Conaty,

9. Thi Eserow Agenf may at any fime resipn by giving at lzast 30 days wvitten notice to County and
Alame FMA, but such resipmuation shall not take effect until the appeintment of a successor Escrow Agent, The
gubstilulion of another bank or ust company to act as Facrow Agent under this Escrow Agroement may gocur by
written agrevment of Counly and Alamo BMA, Tn addition, Escrow Apent may be removed gt any time, with or
withoul cause, by an instrement in wriling exceufed by County and Alamo RWA. In the event of any rasignation or
remeoval of Escrow Agent, a4 atteceszar Lactow Apenl shall be sppoimbcd by an mstrument in winibing cxceuted by
County and Alame BEdA. Such succeszor Mscrow Agent shall indicals its accepisner of such sppointment by an
instrumenr in writing delivered 1o County and Alsmo BMA and the predecsssor Eserow Agent. Thercopon zuch
successor Facrow Apent shall, without any [urther acl or deed, be fully vesled with all the frusts, powens, rights,
dutiea and obligations of Tacrow Agenr under this Eserow Apreement and the predecossor Bserow Agenl shall
deliver all moneys and securities hald by it vader this Excrow Agreemenl Lo such sucoessor Ezeroow Agent.

L. Escrow Agent incurs no liability (o make aty dishorsements purauane lo the Biserow Agreemment
except from finds held in the 1604 Super Streat Conatruelion end 72,

11. This Escrow Apreement shall be governed by and constened in acoordance with the laws of the
State in which the Escrow Apent is located.

12, Tn the event any provision of this Facrow Agreement shall be held invalid or by any conrt of competent
jurisdiction, such halding shall not mvalidate or render any other provision hereof,

13, Thix Escrow Agrecment muay not he amended except by a written insfrnment executed by County,
Alnmo RMA and Tacrow Agent.
B4, Thi= Escrow Agreement may be executed in zeveral counterparrs, each of which so be an originagl,

IN WITNESS WHEREQF, Crunty, Alamo RMA and Escrow Agent liave cansed this Escrow Agreement to e
axecated by their duly authorized repregenlatives, 2l ax of the_day of 600

Bexar Connty Frost Mational Bank

ﬁ}r T o By: Tom Frost 11¥
Title: Tite:

Alamo Regional Wobility Aothority

By: Llervy Brechiel
Title: Executive IHrector




IXHIBIT A

FORM OQF
PAYMENT REQUEST
Tare ] Fscrow Agent
and
— . Bexar Coonty
Re: Fayment Request from 1504 Super Street Construction Fund #1 Diaw Mo, _ established by the

Escrow Agrecment, dated as of 2010 (the "Escrow Aprccment”) among the Besar
("Couaty"), Alamo Regional Mobility Authority “Alamo RMA™ and Frost National Bank as Fscrow

Agent {the "Excrow Agent™)

Ladick and Gentlemen:

The Escrow Agend is hereby requested 1o transfer § from  the 1604 Super
Sirect Canstruction Fund #1 to the credit of the Alamo RMA operaling account 1o pay priject costs ag approved by
the Alsmo BRMA and the County.

Caunty hersby cortifics and represents to and agiees with Alamo RMA and the Fscrow Agenl ax

folloa;
{13 The amount shoim above is due and payable for project work that lias been vomplcted.,
{2 No cvent or condition that constitutea, or with notice or lapse of time ar both would constimte, an

Event of Daefanlt exisis at the date hereal

Drated: i -

Bexar County

B i .o
Title: . _

Alamnn Begional Mobility Authority

By:  Terry Brechie] -
Title: Ezecutive Thrector




Page Intentionally Blank

































VNY OWV Y

ﬁ&fﬁ
e

'108/044 Juswanoidw

Ajajes |euonesedQpeals Jadng $09| dooT ey Jo)
000°'006$ P882Xe 0} JOU JUNOWE UE Ul SBIJIAIOE YIBaINO pue
Bunesw 211gnd pue ybisieno Jo8loud/uonesnsiuiwpe ‘ubisep
Bupesuibue ‘eoueles|o [eyuswuolAUS 10} Xe) s9|es (LY

9y} Jo uouod | O@xL ay) wouy Buipuny apinoid 0) VINY owely)
Auoyiny Ajjiqopy [euoibey owely 8y} pue Ajuno) Jexag
Uo9Miaq Juswealby [eoopelu| 8y} 0} Juswpuswy ue paroiddy

‘@)ep aAlj08ye ue Buipinoid

PUE .0}alay) pajejal pue Jusploul Siejew Jayjo Buizuoyine
1108[01d Juswanoidu| _m_._o:mhmamubmmb Jadng $09| doon
Bunoniisuod pue ‘Buesulbus ‘Buiubisep ‘Buninboe o) Bunejes
SIS00 UIBSD JO Juswasinquial 1o JuswAed ayy 104 apiroid

0} Ajuno) ey} 0} | Qv 8y} Aq PeAlod8l Xe) asn pue sajes auy)
JO speaooud urepsd Jo Jejsuel) ayj o) Bune|s. (.1Lav,) usiq
uoljelodsuel| pasueApy ay) pue Ajuno) Jexag useamjeq
juswealby 8y} 0} | "ON Juswpuawy uonnjosay e paroiddy

0L0Z ‘cZ Aaenuqaq uaye] uonoy Ajuno’ iexag




Page Intentionally Blank



BOARD OF DRECTons

Dn. Wrrciar B Trncearron
CHAMMAN

Romiry S, THOMPSON
VRE-CRAR

Rernarova L Dz, fr
SECRETART/ TREASURER

Arrniwe J Doy, Ty
Janes B REen
RrHaRRTor. ROnRnImes
CARICTRL VIEIARREAL

TERRYT M. BRECIITET,
Exzrrmve DiRscCIvR

ALAMO RMA

Afamao dreqlaaal Mohifity Aodlhariny

"Moevlag peagl2 fdster”

Board Memorandum

To: Alamo RMA Board of Directors '
From: Terry M. Brechtel, Executive Dircctnr@
Copies: File

Date: Wednesday, March 3, 2010

Apenda Item 6: Discussion and appropriate action on a resohution

approving an amendment to the advence funding agreement with the

Texas Department of Transportation for the US 281 Super Strect
Project

The Beard on Ocvober 8, 2009 pursuant to Resolution No. 09-31
previously approved an Advance Funding Agreement as part of the UJS
281 Super Street project with the Texas Department of Transportation
for the $5.7 million allocated to this project by the San Antonio Bexar
County Metropolitan Planning Organization from funding available
under the American Recovery and Reinvestment Act of 2009,

The amendment to the Advance Funding Agreement with TxDOT
would modify certain payment terms of the original Advance Funding
Agreement to change the requirement for the submission of checks
with a monthly inveice to the subsequent’s month invoice and to
provide for a good faith effort by TxDOT for reimbursernent to the
Alamo RMA within 15 business days from submission of invoices
rather than 30 days.

Staff recommends approval of this resolution.

Alamo Regional Mabilily Authorior
1273 M, Wain Avenoe, Soite TO00 Snn Angonio, Texss 78212
(2100 495-5256 (2 10y 455-5411 Vme
wwwAlamoRMA.orpg
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 10-19

WILEREAS, the Alamo Regional Mobilily Authority (“Alamo RMA”™) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 Tex. Admin. Code § 26.01, et seq. (the

“RMA Rules™); and

WHEREAR, the Board of Dircctors of the Alamo RMA has been constituted jn accordance with
the Transportation Code and the RMWA Rules; and

WHEREAS, the Alamo RMA is charged with improving mobility throughout Bexar County and
the San Antonio region; and

WIIEREAS, on January 14, 2009 pursuant to Resolution No. 09-04, the Alamo RMA Board of
Directors authorived the submission of various proposed projects for consideration under the
federal economic stimulus program, the American Recovery and Reinvestment Act of 2009 (the
“Federal Stimulus Funds™), inchuding the proposed “Super Street” project on US 281 North (the
*1IS 281 Super Strect Project™); and

WHEREAS, in connection with the dovelopment and construction of the US 281 Super Street
Project, in addition to the Federal Stimuluy Funds, the City of San Antonio {the “City”), and the
Advanced Transportation District (the “ATD") wiil also serve as sources of fanding; and

WHHREAS, pursuant fo Minute Opder 101817, the Texas Tramsportation Commission
authorized the Alamo RMA fo construct improvements fo the staie highway system in
connection with the US 281 Super Street Project and authorized the execution of a project
devclopment agreement with the Alamo RMA for such improvements; and

WHEREAS, pursuant to Resolution No. 09-31, the Board of Dircctors of the Alamo RMA
authorized the execution of an Advance Funding Agreement with TXDOT to provide fimds for
the development and consiruction of the US 281 Super Strect Project; and

WHEREAS, on November 24, 2009, the Alamo RMA executed an Advance Funding Agroement
with TxDOT rcflecting the terms for the 281 Super Street Project; and

WHEREAS, Alamo RMA staff recomimend that the Alamo BMA enter into an amendment to the
Advance Funding Agreement (“Advance Funding Agreement Amendment #1) with TxDOT to
amend certain procedural requirements related to payment under the original Advance Funding

Apgresment,

NOW THERFORE, BE IT RESOLVED, that the Board of Directors of the Alamo RMA hereby
approves the enitry nto Advance Funding Agrecment Amendment #! between TxDOT and the
Almmo RMA in substantially the form attached herefo as Attachment “A™: and




BE TT FURTHER RESQLVED, that the Execulive Director is aufhorized to negotiate and
execute such Advance Funding Agreement Amendment #1 on behalf of the Alamo RMA, in

substantially the fonn attached hereto as Attachiment “A™,

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 11th day of
March, 2010.

Submitted and reviewed by: Approved:

Terry M. Brechtel William E. Thornton
Executive Ditector for the Alamo Chairman, Board of Directors
Regional Mobility Authority Resolution Number 10-19

Datr: Passed 3/11/1D



C5J # 0253-04-140

District # 15/3an Antonio
Coda Chart 64 & 60173
Project: US 281 {Supsrstrost)
From Redland Pd to

Mearth of Marshall-Rd

CFDA #20.205

- STATEOFTEXAS §

CQOUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
AMENDMENT #1

THIS AMENDMENT IS MADE BY AND BETWEEN the State of Texas, acting through the Taxas Department
of Transportation, hereinafter called the State, and the Alamo Regional Maobility Authority {"Alamo RMA™),
acting by and through its duly authorized officials, hereinafter calied the “Lacal Government”.

WITNESSETH

WHEREAS, the State and the Local Government executed a contract on 24™ of November 2008 to effectuate
their agreemant fo construct a signalized supearstreet reconfiguration along US 281: and,

WHEREAS, the Local Government relias upon prompt reimbursemant from the State in erder to make timely
paymeants assoclated with construction of the Profect; and,

WHEREAS, it has become necessary to amend that contract;

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agresments of the
parties hereto, the State and the Local Government do agres as follows:

AGREEMENT

Article 1. Description of Amended ltems
Article Je of the original contract iz deleted in its entirety and replaced with the following:

8. Tha Lesal Government shall submit an orlginal Billing Statement to the State
for raimbursement of federal funds, with prapasly supporied documentation
relating to the actual costs incurred associated with the construction of the
Project. Documentation supporting a Billing Statement need not include
canceled checks for current payments, however, canceled checks for
rayments shall be submitted within 60 days of the State's receipt of the
pertinent Bllling Statement. Vaiid charges incurred by the Local Government
shall ba raimbursed by the State to the Local Governmeant as refarenced on
Attachment C. The State shall make a good faith effort to reimburse the Local
Government within 15 businass days of receipt of an eriginal Billing Statement
with supporting documentation.

All other provisians of the origina! contract are unchanged and remain in full farce and effect.

Article 2. Signatory Warranty

The signatories to this amandment warrant that each has the autharity to enter info this agreement on hehalf of
the organizaticn they reprasent.

AFA=AFA_Amend Page 1af 2 Revised 10/23/08



IN WITNESS WHEREOF, THE STATE AND THE LOCAL GOVERNMENT have executad duplicate

counterparts io effectuate this agreemsnt,

THE LOCAL GOVERNMENT

={1s

Signatura

Terry Brechtel

Executive Director By:

Alamo Regional Mobilify Authority

Diate

THE STATE OF TEXAS
Exacutad for the Executive Director and
approved for the Texas Transportation
Commission far the purposs and effect of
activating and/or carrying out the arders,
estabiished policies or work programs
heretofore approved and authorized by the
Texas Transportation Commission,

-Janice hullanix
Director of Coniract Service
Texas Department of Transportation

AFA-AFA_Aimend Page 2 of 2

Date

Revised 10/23/08



ALAMO REGIONAL MOBILITY AUTHORITY

FINANCIAL STATEMENTS
February 28, 2010

Board of Txrectors Reports
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ALAMO
REGIONAL MOBILITY AUTHORITY

Balance Sheet
Fobruary 28, 2010

ABSKETS
Current Assols: .
Cash and cash investments 15,564,109
Total Current Assets _m

Monewreent A sgets:
Capitalized cost {see Statement of Capitalized Costs) 6,732,118

Tl Moneurrznt Assets 6,732,418

Oither Assets:
Prepaid Expense 8,611
Security Deposit 8,023
Total Other Assets 17,635
Total Assets 22,314,161

LIABILITIES AND FUND EQUITY

Currenl Liabililies:
Accroed Exponsc 1,537,768
Acerued Vacation Time 49 368
‘Total Curent Taabilities 1,587,136
Cither Liahilities:
Bexar County Loan #[ Payahle 250,000
Bexar County Loan #2 Payablc 500,000
City of San Antonio Loan #1 Payahle 500,000
TxDOT Financial Assistance Agreement #1 613,890
TxDT Financial Assistance Agreement #2 4,542, |85
TxDOT Financial Assistance Agreement #3 3,043,925
TxDOT Financial Assistance Agreement #3 8,200,000
Deferred Bevenus TxDOT Armalivant? B9800
Deterred Revenue Local Transportation Project
Advance Funding Agreement - US28] Superstreet 872,510
Deferred Revenue Bexar Coumty - Loop 1604 Superstrest 1 541,000
Accrued Interest [, 304
Total Crher Liabiiities 27720674
TFotal Liabilities 29,307,750
Fund Defieit:
Retained [eficit (7,601,061
Unrescrved - Net loss 507,472
Total Fund Deficit (6,993,500
Tetal Taahbilities and Fungd Pefei 22,314,161

These financial statements are unandited and for managemeni's use anly.



ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Capituliced Cosl

February 23, 201

DS2IRTN TOLL TROLILCT
Ceneral Tnaioeering Services
Frveermimental [oipact Statament Sordces
Legal Counsel
Rating Agency
Projecd Development Advisor
Cinlopical Assessment Toam
hieeting Facilitators
Leeal Moticoy
Finaneial Advisar
TOTAL CAPITATTARD TOST - US281N

T.OGF 1004 TOTL PROJECT
Ciemeral Tingineecing Seniccs
Crvinonmental Inpact Statoincet Serdces
T.epal Coonset
Rating Apgency
Traject Development Adviser
Bialogical Asscssmient Teurn
Iviccting Fagilitators
Lozal MNoticos .
TOTAL CAPITALTAED COST -~ LOOI 1604

EINNTERCITAMNGE PIUCWICT
Cenerul Topinseting Services
Favivonmenenal [inpact Htatcriont Sernss
Lepzl Counsel
Rating Agency
Prgject Deselopment Advisor
Biotogical Assesament Team
Fedecting Faciitatore
Lcgal Mooy
POUAT, CAPTITATIZED COST - US281 IV ERCHANGE

528N SUPERSTREET FROJELCY
Cenaral Cngineeriog Services
Caviranmantal lmpasct Statcment Serviees
Lepal Counset
Flating Apency
Penject Dhevelnpmeant Adyisor
Tanlagical Assessment 1oam
Meeting Facilicarors

Legal iMotices
TOTAL CAPUIALIAED COST - TISARIN SITPTRSTRELT

Ml T

Mate 1

Mot 1

Mate L

FISCAL YEAR
THROUGH
Fobruary 28, 2014

CUMIUILATIVE
TOTAL THROUGH
Falynary 2&, 200170

57910
255,120
10,104k

410483
FAIESTD
151,657
36, LNd
3,260
30,00]
1455
1,871
34,942

1.271,615

2 %22,643

20,357
415,807
2,248

7447

&0,5%3
20306, 129
13,263
2,094
31,991
4,653
10,002

| 445 159

2607 630

51Ri3

a8,792

7,841

283,310

116,671

LA2s

16,567

t30,567

—_430.0m3

234,243

21,000

#31,36%

25,244

6,375

239,248

B2, 987




ALAMO
REGIONAL MORBILITY AUTHORITY

Htatement of Cepitalized Cost
TFebruary 28, 2010

FISCAL YEAR

LOOP 1604 SUPERSTRUET PROJECT

Cienerl Engineering Secvices 19 0

Frvirarmenlel Irpact Statement Senvices

T.epal Coungel

Raling A peaey

Friject Devalopment Advisor

Tinlngical Assesament 1eam

bleeting Facilitatows

[.epal Motices

EXC
TOTAL CAPITALTALD COST 3,018,374
Mote 1: Profussionu] Servives Tor The Nscal year and sumudlative llal also inclede acenoals e services provided,
bt not pacd, and are s G
Figewel Yeor
HMTE 30,530 HiNTR
Moodys - Wl
Locke Lord Tuggey 52,134 Tocka Famd Tugpy
Timn GrafTin - Jiete GreiFhae
Blanton & Assopinies - Glanton & Associates
Afizy Commumicalion s - Adiga Connnumications
Mhiehae] Tuker Tr., Inc. 1,415,807 Michael Balwet 11, [ac.
Decobs Dngineering Croug, 953,121 Jacobs Enpincering Gicoup, .
CEstrada [Tinijosa - Eateada Henijoss
ATT 12 ATT
Mowsrepapers Mevesprpers
8.4 Expross Mows 13,0050 34 Exprous Mows
La I'rensa H 163 La Prensa
Dallas Moméng Mosws a0z Dallis Monsing Moy
Ban Altonio Curmen: Mo 38 Son Autonio Current Moy
Daily Commereial Hocord foo Liaily Commeretat Kecord
[Tougten Chronicte T Houston Chronicle
AUstin Amearican Statesin 150 Anatin American Stancsuant
San Anlenin Boesiness Jon LH] Han Antonio Buziness Joornal
Tlalates Echo 11t Helokes Echio

5 LIBEM

These financial statements are enoudited and for manapement’s use anly.

CUMLULATIVE

15,080

19,08

f,712,418

Clumrdative
Tl

2127247
14,0600
3la,R315
6 TRE
61,982
a3l
236,135
1538, 3T
34,42
12

24 455
5486
L]

385
Jas
T2
15%

o
111

G,732,11%




ALAMO

REGIONAL MOBILITY AUTHORITY

Staternent ol Revenue, Lxpenses and Changes in Fund Deficit

Dperating Disoms
Crrunl TR ewvenue

Dperaling Lapemnses:
Salany, Benefits anrl Refirernenl Capense
I’ag:mll Tax Exponsc
Aceroed Vacuiiom
TravelConfzrenee & Staff TravelopTiceusine
Trsurunce Taxpeoss
Wibsitc Maintcnans:
Telephume
Snpplice
Prilins
Pnstiags
Eqnipmecnt
Aehsuriplions
Office Snace
biaating, Exponsc
hefemberskipy
Protiozzional Scrvicos
AdlverlesineFecruiling
tizcctfancaws Hxpenas
Tutal Dperating Expoiscs

Meon-Capitalized Equipient Prerchuyes
Dperating lncotrsi Lage)

Man-Dperating Lncarms:
Tnlerest Inuome

onopereiing Expenses:
Linterest Frpense

Muon-Opcratieg lozomefT o)
MNet Loss

Botainod deticit at Cerafr 1, 200G
Reloined delzoi al Tebroay 28, 2014

Mole 1@ Frafessional Scrvices for the mnmih md fiscal yea alsa jocludc accroats for services provied, bul nol

maid, und ure vs folluwa:

fedruay

Curea Tonedles L5+
Lok |.omd 3,703
18,305

For the periud emling Febouary 24, 2014

ACTUAL V&,

ADOPTEL HIDCLT
ACTIIAL BUNGET VARIANCE
ACTUAL FISCAL FTISCAL FINCAT,
MONTTT YEAR YEAR YFAR -
142,055 [,248 530 - 1,208,520
C3,826 4R7.975 474 44 5 £13,320)
[ 26,402 27,720 1,258
315 7847 2314678 13,831
214 5,003 4,133 b5l
- 00 313 13
799 4 KAl 8,373 3504
521 202N 3358 732
- 20 2,500 220
62 Thd 1,250 A86
4 825 15,593 14,605 [SREY
- 174 a5 431
B3 aslg 4[ 813 2,297
141 2384 .233 [ESIY
160 £.605 2,373 (2,030}
Mok 1 18,305 24,657 65,833 41,136
i,228 1,228 1453 230
136 bR 933 42
139,042 625323 77 268 ARLE
24905 1155 54 543 53,825
215,280 622,910 (731,851} E.35:d, 700
63 386 - 3EA
3170 15853 15,854 (1}
{3,108 (15,451 (15853 345
22Ih172 G007 4T (747,705} 1,355,179
(7601061}
(6,093, 574
Figead Yeme
Garza Gonzalen 15,600
Tacke Luord &7
R Y

—_————

These Mrenciad slalemwens are nuaodited and for management's use only.



ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Cash Flow
For (he period snding Febroary 28, 2010

QPERATIWG ACFIVITIS:
Thoomme (Loss) rom Operulions a7 472
Adjustments to regoncile frss from operatinns

to et cush used by pperaling sclivilies:

Ingrease { | decrease) in Theforred Revenue 5,500,480
Inercusi {Dheeresge) in Interest Pavabla 15,135
{lngrgase} ecreass in Mrepaid Fxpense [6,368)
Tnereuse (Cheorease) iIn Accounls Payable (1,196,791
Increase (ecrease)} in Aceried Fxponss 1,557,768
Invrease [Doorense) pocroed paid e -
(Increase) Necrease in Security Deposits -
Mt cash prvided by Cperaling Activilics §.458.416
CAPITAL FINANCING ACTIVITIES
Purchaze US2ETN Project Assets (1,273,612}
Purchase Loop 1604 Projecl Assels (1,464,948}
Purchass US281TM Interchange Project Assets (1174433
Purchaze US2E | Bupersiresl Propesl Assels {262,372}
et cash used by Capital Financing Activitizs (3, 118,3735)

NON-CAPITAL FTNANCING ACTIVITIES:

Proceeds =101 FaA #3 -
Pruvowls TxDHOT FAA 83 4, P
Mat cash provided hy Mon-Capital Financing A ctivities 4,150,000
wet cash ioereuse (decrense) Jor period TAF0,040

Mol Imoreuse (decremse) o cash aed cash inveslmenls

Cash and Cash Investments, October T, 2000 & 194 et
Cash and Cash Tnvestmenls, Fobrusey 28, 2000 [5,5304,10%
Met cash moreass (decrease) for perind T A0 Dy

These financial statements ave pratdiced ancd for management's use only,
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Board Memorandum

To: Alamo RMA Board of Directors

From: Terry M. Brechtcl, Executive Director @Q
Copies: File

Date: Wednesday, March 3, 2010

Agenda Item 8:  Executive DHrector's Report

The Exeentive Director's Report for this month will cover the
following topics:

A} Board Calendar and notification of upcoming events

B} Status report of GEC Work Authorizations

C) Monthly Update on the US 281 / Loop 1604 Interchange Project
D} Monthly Update on the US 281 Super Street Project

E} Monthly Update on the Loop 1604 Super Streei Project

F) Monthly Update on the US 281 Environmental Impact
Statement process

G} Monthly Update on the Loop 1604 Environmental Impact
Statement process

H} Legislative Update
This information is included in your packets for your review.

There is no action required of the Board on this item,

Alamp Regianal Mohility Antharity
1222 M, Main Avenne, Suile 1008 San Antmio, Texas 7o212
[218) 493-525G  {110) 455-5403 Fax
www_AlemoHMA org
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W GEC ACTIVITIES REPORT
ALAMO Rnia KFebruary 2010

The eToris this month fecused on procarcmicnt, techrical support, public invalverment,
and envaronmmental tesks on the U5 28 L/oop 1604 Interchange Projecl and the Loop
1604 Supcestreet Projeet. Technical assistance was provided in the revision of the
Categorical Exclusion for the US 281/Loop 1604 Interchangs amd the responses (o
comments from Poblic Meeting for the Inferchange. Support was provided [or Lhe
Design/Build procurement efforts, including the initintion of the proposal review
process.  Traffic analysis effarts contmued for the Loop 1604 Superstreet project uy
well as work on the comeeptual schematic design and the eategarical exclusion.
Suppart was also provided to the RMA staff in the carrent community invalvement

efforis.

The fotlowing are specific project tasks for which the GEC provided support to Alamn
RMA staff:

Environmenial Support Efforts:
#  Revised the Categorical Exclusion for the US 281/Loop 1604 Interchanpe and
agsaciated Improvements in rosponse to commments from FHWA
o Agsisted the Alamo BMA in responding 10 commaenls from the US 288 Loop 1604
Interchange Public Meocting

Technical Support Efforts:
o Assisted BMA stafl with Design/Build prociwrement efforts for the 1S 281/Loap
1604 Intervhange; mitisled proposal reviews
s  TDLR Review of US 281 Superstreet plans
Continaed work on the traffic analysis for the Loop 1684 Supcrstrect projoct
« Completed conceptual schetatic design [or the Loop 1604 Superstreel projeci

Community Relations Efforts:

»  Supported Alamo RMA staff in public relations and outreach cilorts
s Supported Alamo BMA staft st the US 281/ Loop 1604 Inlerchange Public Moeling

Fage 1 of |
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Alamo Regional Mohility Authority

General Englnesting Consultant Services
DBE and Local Effort Distribution ({through 02M19/10)

Tatal Contracted (fhrough 219410} - i 9,013,445
DBE Condracted (through G249 0) 16% § 1,444 077
Total Coste fthrough 021800} % 7 570 5D
DBE Cosis (thraugh 029 10) 18% % 1,330,434
Locel Effort Costs {through 02 9M0) a5% 5§ TATLEDS
SUPPORTING INFORMATION
DBE Effort Distribution {through 02F18/10)
Coandracted Invelcead
Arias and Asanciates b 16,924 | & 16,924
Guatra DaBanry Coody b 93 204 | § 95,197
Kelfy Marriz Public Ralations ] 36655 | § 10,551
Poznecki-Camaiillo & Aszociates ] 240435 | § 289,819
R.) Rlvera & Agsociatas F 573 7RG | & 573,785
Radrlguesz Transportatlon Graup } 149,254 | § 148,025
ICH gy saniclates i B
Foickrey & Assod 5 1704501 % 170,450
Miscellanecus Vandors ] 52,3151 3 25,034
Total % 1,444,077 | § 1,330,438
Local Effort Distributian (through 021940}
Lacal pon-local Total % Local
HWNTE § AE14622 [ 5 47985 | % £,163.647 B3.26%
Subronsultants b 2,358,010 [ & &0972 ] % 2.416,082 07 458%
Total ¥ 71708332 | % 408,537 | % 7,574 570 B 80%
DBE and Local Efort Disfricuetion Feb 2010
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JACOBS US 281 EIS

Progress Report No. 9

Date February 15, 2010

To Lisa Adelman, Legal Counse! ta the Alamo RMA
From Jimmy Robestson, AICP

Subject Us 281 EiS

Period January 2, 2010 ~ danuary 29, 2010

A, Activities During Reportlng Period {January 2010)

Project Manaosmant and Coordinatien

«  pdated the profest scheduls

+ Developed scope and budpat for supplemental autharlzation to Wark Authorzation #2

« Submitted Involes and progress report #8

v Continued coordination with LITSA officlalz on EIS Iniernship program for Summer 2610
+  Conducted brisfing and demonstration of Project Filas (Administrative Record) system for RIMA
«  Malntalned Project Files systam

«  Managed subnontractor work activity

Community Invelyamsti

+  Conduated Pl taam meetings

«  Held coordination meetings with RMA community refations staff

= Mot with RMA o discuss madla refations

= Maintalned end updated the US 281 EIS web pages

«  Coordinated with RMA regarding re-formatting of EIS web pages

«  Tabulated oning public oplnlon questionnaire results .

= Monltored end respond bo emails from the DS 281 1S emalt acceunt

+ Continued sogial media outreach

«  Monitored 411 on 281 web site and other media outlets for Information related to the E15
o Contiuad planning for the third publle meeting scheduled for Aprll 2010

o Reserved faclity for publle mesting #3

« Engagad In ocutreach to spread message about the new date for the third public mestiing
« Began planning for the third Community Advisory Commitles Meetlng

v Condfrued preparation of deaft Public Scoplng Maating #2 Summary Raport

Assambly and Review of Dats

& 4 B & & w &

Continued to callect and analyze data, reports and maps

Began writing DEIS Chaptar One; Need and Purposa

Continued baseling data gathering For Indlreat and cumulative Impact analysis

Continued wark on Resource Study Areas for 1G] analysis; gatharad and analyzed data
Contihued ta develop and refine list of potentlal land use axpart panellsis

Reviewed proposal from far San Antonlo Research Corporatlon o assist with [Cl analysis
Conducted Informat coordination maating with USFWS, RMA and subconsullants regarding
bird ancd Karst avrveys

Page tof 3



Us 281 EIS
FProgress Report No. 9

Alternative Analysis

Continued caordination with MPO o obitaln informalion regarding travet demant forecast
Continued travel demand analyses using MPO modef data

Ravised and axpanded drait technical memo regarding MPO land uss scanarios, demographic
forecasls and cdpacity requlremenls to meel 2035 travel demand, submitted to RMA
Continued coordination with VIA regarding transit alternatives

Coantinued allernallves screaning analysis

Contlnuad conceptual desiogn of altarnatives

Continued work on alternatives funding analysis

Activities Planned for Upcoming Month (February 2010)

Project Mansgement and Coordination

Update the project schedulg

Execute supplemental autharization to Weork Authorization #2

Subymit wolce and progress report #9

Clrcuiate}final meefing aummary to Feer Technical Review Committze (pending FHWWA
approval

Continue coordination with UTSA offclals on US 281 EIS nternship program

Maintain Project Files system

Manage subcontractar work agtivity

upnity [nvolveme
Conduct Pl feem meetings
Hatd coardination meetings wilh RMA communily relations staff
Malntain and update the US 281 EIS web pages
Campiats re-design and launch new EIS web pages
Publizh on-ng guastlonnalra results on Web page
Updata the public cginion survey and disseminate emails with the smre:,r firk
Monitor and respond o emails from the LS 281 EIS email account

Continue zoclal media outreach
bonitor 411 on 281 web slie and other media outlets for Information related to the WS 281 EIS

Centinug planning for the third public meeting scheduled for Agrl 29, 2010

Draft outtine for the third pewslefter

Cantinde planning for the third Community Advisory Commillee Meeting

Submit draft meeting summary for CAC mesating #2 to RMA for review and commant

Finalize Public Scoping Meeting #1 Summary Report and dlstribute hard copies to RMA office
and local library; post on Welsite; nolify all individuals wha submitied a comment and pravided
contact Information of avairability of report

Provide presentations to local agencies and community groups as directad by EMA

Provide elected and appointed offictal briefings as directed by RMA

Page2 of 3



US 281 EIS
Progress Report No. 9

Assembly and Review of Daila

Continue to coflect and analyze data, reports and maps

Centinue baseline data gathering for indiract and cumulative mpact analysis

Continue tcordinatlon of indirset and curnulative impact analysis with Logp 1604 EIS tsam
Begin obtainlng right-of-entry for karst and bird surveys

inilkste pre-field activities for karst and bird surveys

Centinue work on 1C haseling dascriptions

Obtain and review Geologic Assessments within the araject area; map praviously discovered
featuras for reforence

»  Submit list of potentlal land use expert panelists 1o RMA for review

ElS Project Infllation
« Continue coordinallon with FHVWA reparding revision and distribution of Ceordination Plan

Alternatlve Analysls

Caontinue coordination with MPO ta obtain information regarding trave! demand forscast
Contihue travel demand analyses Lsing MPO model data

Continue coordination with ViA regarding transtt siternatives

Cantinue alternatives screening analysis

Contfrue concaptual design of alternatives

Conduct work session(g} with RMA to review screening results and alternatives
Centinue work an alternatives funding analysis

ProblemsfDelay=s Encountered and Remedial Actlans Needed and/or Exercised to
Alleviate the Same

No new problemardelays ta report,
Safety Performance

Warking safely. Mo safoty Incldents or issues,
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JACOBS

Alamo Fegonsl Mohility Aulhority
Envireamantal Impact Statement
OBE and Loca! Efort Olstritiutlon [Rroygh 0129140

Totel Contrached (thraugh §1729/10)
OEE Contragted {hrowgh 0172810}

Tolal Costs {fhrough 0428/10)
CRE Costs (throwgh 015280}
Lo Efiert Costs (through 01/28M0)

SUPPORTING INFORMATION

REE Effort Dishibltion {thrabgh 342810}

§ 3687495338
15% £

483,300.03

§ 1668381500
T &
340 §

279,473,135
584305.51

ikt abiobina il i
Contracled Invoiced

Ecological Uommuntcatizns Commaraticn 3 sehsEB0|$ 2240257

Hicky & Ciampary 3 11351610 18 113.32681

xlmenes 5 22762534 | BSATR.06

Zaia 3 B2208701§  Bagrilli

Total 3 48330003 | F  d79473.05

Lercal Effad Distribution {hwelgh 01429710)

oo e PPl niniirslicerin ot ol - R drwioly

_ Locel Man-Lozal Talal % Local

Jacohs Eﬂgiﬂﬁﬂﬂ'ﬂg Groug Ina. £ a01,858.43 1% M7 e09.20 ] % 1.219,797.83 24.?%
Subeansultants ] 270417058 | & 1ROEDQ2O[ & 48501737 5857 %
T otal 5 EET.EE'E,E_T. 3 1,107,50049 | § 1,888,B15.00 S, 420
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ALAMO RMA

Alema deglere! Mobitity durharisy

“Muwildu praple farfar

Board Memorandum

To: Alamo RMA Board of Directors
From: Terry M. Brechtel, Executive Director R

Copies: File
Date: Wednesday, March 3, 2010

BOARD OF Dinscrens G ) Monthly Update on the Loop 1604 Environmental Statement
D, Wizssan B Troewerre | PrOCE8S: Community Advisory Group Addition of two members

CHATRAAN

With the extension of the 1604 EIS study limits, staff has asked that

Rosuerr 5. TIMFsnN

VICE-CEAR two additional members be invited to join the Community Advisory
Rrrino L Dudz Jir Group to represent the US 90 to Potranco portion of the study.
SPCRETARY/TREASURER Southwest Independent School District and the North San Antonio
TR T DO W, T Hills HOA will be invited to represent the community and give their
fredback as we move forward with the study.
JFdadey B wen
ROWBERT (7. RODRIGUTT There is no formal action of the Board required on this item.

CImREsTel VIRLARKELL

TERRYT Ii. ERECHTEL
e ve Diseen

MAlama Begional Mobilioy Authority
1272 W, Main Avenoe, Suite 1000 San Antenko, Taxas 787172
(210 4955256 (200} 4955404 Fax
wwwAlamaoRMA.arg
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Task L0 of PA #2 iz 35% complele.

Task 2.0 — Public Awareness, Invobvemen(, awd Edncation

Public Mcetings
« Revised dales [or Public Scoping Meeting #2 scheduied for April 12-14, 2010.
s Rescheduled pre-planning mecting for February 4, 2010
« Continued facility search and other mecting planning elTorts. Secured tenlalive dates for Zions,
Valero, and Live Qak Civie Center. Continued o find akernate [acilitics as directed by the

Alamo Regiounal Mobility Authority,

Other Community Engagement Mectings
= Comiploted interviews with Communily Advisory Group members.
s Completed preparations for and conducted Community Advisory Group Mecting 32 on January
28, 2010 from 6:30 pan. o &30 pm. at Valoro Corporate Headgunarters Building F - Room FB
118, One Valero Way, San Anlonio, Texas 78249,
v Attended Loop [604/U.5. 281 Interchange Public Meeting on January 12, 20E),

Project Website and Virtnal Communications
»  Continued ongoing maintenance and wpdates to the Loop 1604 project wehsite and project

speeilic social media sites (Twitter, Facebouk, YouTube, and Flickr).
+  Website hits (o daic total 2761 {reported an February 9, 200}

Media Campaign
¢ Mo activity on this task during this reporting period.

School Education Campaign
» latern assisted with planning of Community Advisory Group meeling and Public Scoping
Meeting #2, social media planning, and data entry for Administralive Record and Project Record.

Surveys
» Mo activities to reporl on this task for this tine period.

Other Communicalion Tools
«  Droject Hoiline (1-884-4L1-1604) — Updated message content January 3, 2010, No hotline calls

this month.
e Project Office — Preparcd sign-in sheet and follow-up contact fomm for visitors. No visiors this

morth.
Notices and Poblic Informstion Materials
s Drulled display notice for Publie Seoping Meeting #2.
+ Mailing Lists - On-going updates, Labuls and contact informalion provided for questionnaires.

A #2 Task 2.0 is 1Z% compiete,

Tusk 3.0 — Environmental Impuc( Statement initiation

FProjeet Coordination Flun
e Revision of Project Coordination Plan to reflect modilied Tnvirommental Impact Statemenl

process and schedule drafted. Final version pending praject limit change.
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o  Drall Parlicipaling and Cooperaling  Agency requeslt aceepled by Camp Bullis {Fort Sam
i louston}.

P A #I Task 3.0 is 75% complete.

Task 4.6 — Dhraft nvironmental lmpact Statement {IYEIS)

Need and Turposc
¢ Revised nced and purpose using future traffic data from the 2035 San Antonio Bexar County

Metrepolitan Planring Oeganization Travel Demand Model,

Alierpatives Analysis

= Completed dralt Aliernatives, Screening Criters, and Screemng ol Allernatives,  Addressed
Alamo Regional Mobility Authority comments on Draft Alernatives package. Presented Draft
Alternatives packape to the larticipating and Cooperation Apencies and the Commenily
Adbviscory Groug,

¢ Initiated develonment of quantitative measures of effectiveness for lier Two altemulives
sCIEENing.

¢  Conlinued engincering and development ol dralt alternatives,

Affected Environment
s Continued field work to tdentify karst features within the existing Loop 1604 right of way.
= Continued write ups of Affected Environment Sections of the EIS,
» Drafted Right of Cniry letters for cnvironmental survey work required beyond the existing right
ot way.
o Contfuued socio-economic data collestion including:
o Population growth trends, patterns, prajectinns — 2008 and population prajections by
‘Fraffic Serial Zone in the Traffic Analysis Study Area
o Raeial and ethnic composition — by block within block groups that are adjacent to
Loop 1604; by census tract and by place within the TrallTie Analysis Stody Arca
o Income levels — median househeld income by black group adjacent to Loap 1604, by
census tract and by place wilhin Trallic Analysis Study Arca
o Percent helow poverty - by adjacent blagk aronp, by census tract within Traffic
Analysis Sludy Area
o Employroent stalus — perecul employed, oncmployed by Metropolitan Statistical
Area (l'exas Workforce Comumission)
o Oecupation and class of worker by counly (consus)
o Major emplovers
o Dwner Occupancy by Bock proup
£ Age by Male, Temale by Block and by block group.
Coordinated with Alamo Regional Moebility Autherity regarding lome Chwmer Association and
Pluces of Worship Surveys as parl of Lhe Communtity Impact Assessment provess,
Mailed cut Home Chwiner Associstion and Places of Worship Surveys.

Environmental Consegquences
»  Noaclvities o report at this lime [ this task,

Indirect and Cumualalive Impacls Analysis
«  Created an undeveloped land GIS [aver for the Traffic Analysis Study Area based on parcel
tlata and madified based an acrial photography.
v Acquired the San Antonio -Bexar Cownty MPCYs land use scenario dats and began
cvaiating for use.
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s Copllecied 33 city and regional planming documents to be nsed in the [C] section.

DELS Preparaiion and Cireulation
s Mo aetivities t report af this time For this task.

PA #1 Task 4.0 is 100% complete. PA #2 Task 4.0 5 15% complete.

Taslk 6.0 — Engineering

Traffic
»  Continued development of traffic-oriented Dralt Aliernatives Screening Criteria,

Developed expanded facility build alternative traftic model.
Bepan development of magaged fane build allemalive traffic model.
Continued HCS madel runs on build allernatives,

Mapping and Survey
¢ Tinalized discussions wilh surveyors abowt mapping that may need to be done,

Data Assembiy and Review
»  Conlinued assembly of digilal errain data. fram various sources,

Route Studies nnd Allernatives Analysis

s Continued developing typical seetions and plun view layouts for the fullowing three (3)
conegpiual alternatives.

o Expanded Freoway.
o Managed Lane-Inside (2 luncs in cach direction).
o Managed Lang-Ontside (2 fanes in sach direciion).

+  Substuntially complete from Bandera (8.H. 16) to 111 35, Focusing prirtarily on finalizing
interchange (eyouls and ot the segment of Loop 1604 between S.H. [51 and F& 1257 (Potranco
Roady.

o  Working on Loop 1604 ties to U.S. 281, LH. 35, and 510 151,
o Continued developing “architecturalized”™ typical seclions.
o Developed sample exhibits for Community Advisory Group meeting 2.
o Developed exhibits for progress report and updale for Alame Regional Mobilily
Anthority.
« Continued assembling drainage dats for existing condilion valume caleulations.

Tisht of Way/Tiility Coordinuaiion
s No activity on this task during this reporting periad.

PA #1 Task 6.0 is 100% complete. PA #2 Task 6.0 is 40% complete

ACTIVITIES PLANNED FOR THE NEXT PERIOD

Task 1.4 — Project Managemett, Coordination, and Administrution

Project Management

»  Coniinue day-to-day management of the project budpet, schedube, work progress, and profect
tean1. These efforts cuommeneed on May !, 2008 and are expevecd to continue throughoul the lite
al this Praject Authorization.

e [evelop and submit monthly invoices and progress teports,
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Project Coordination
¢  Alfend meeting with 15, 281 Team regarding the Indirect and Cumulative Effects analyscs,

specifically the Area of In[luence and No Build snd Build development seenatios within the Area
of Infleence.

Projeci Adminisiration and Reeord Keeping
= (entinue populating the Project and Admimistrative Record  database with filcs 2 the

Environmental Impaet Statcment process procecds,
Task 2.4 — Public Awarcnoess, Invalvemeni, and Education

Public Mcctings
« Rovise Summary report as per Texas Department of Transportation snd Federal Highway

Administration comments,

v DPosi approved Summary Report on the Toop 1604 website.

o Tdeatify and secure meeting facilities for Scoping Meeting #2 and possible kiosk al Relling Caks
dall and/or University of Texas San Antonio.

¢  Prepare notices and meeting materials.

o« Conduct planning meeting with Alumo Regional Mobibily Authority

s Continee other planrmg activitics for Scoping Mecting #2 scheduled for April 12-14, 2010,

Other Commanity Engagement Moctings
« Prepare Community Advisory Group Meeting #2 meeting summary and send o Community
Advisory Group.
«  Send oul invitalions for Cammunity Advisory Group Meeting #3,
s Condugt preplanning meeting with Alamo Regional Mobility Authority February 18, 2000
»  Continueg other planning aclivitics for Communily Advisory Groop Mecting #3

Project Wehsite and Virtnal Communications
« Ompgoing maintenance and updates to the Loop 1604 project website and project specific social

madia sites { witter, Facebook, You'l'ube, and Flicks).

Media Campaign
*  Supporl requests from Alamo Regional Mability Authority as peeded,

School Edueation Campaign
s Continee search for additional intern,  Continue invelving corrent intern in a variety of Loop
1604 Environmental fnpact Statement activities inclwding feld studies.
Task 3.0 — Environmen(al Impact Statement Inilizlion
Projeet Coordination Plaa
»  Submit Revised Project Coordination Pian to include additiona] traffic details, Need and Purpose

informmation and information related to coordination with Partictpating and Cooperating agencics
and Scoping Period #2.

Task 4.0 — Draft Environmentul Empuct Stutement

Need and Purpose
»  Submit revised MNeed and Purpose and include revisions in the Revised Project Coordination Plan.

Alternatives Analysis
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o Incorporaie Participating and Cooperating Agency and Community Advisory Group Uput into
the draft Aliernalives and Scereening Criteria package.

»  Submii revised Alternatives wnd Screening Criteria package to Alamo Regional Mobility
Authority for raview.

e Commplete draft of quantitative fralliec measwres of effectiveness screening eriteria and submil to
Alame Regional Mobility Authority for review,

e Conlines the development of allematives for the second level of allernatives screening.

» Complete second level of alternatives screening.

Affectad Environmenl
+ Continue work to iden(ify karst features [ocated wilhin the Loop 1404 right of way.

& Gainrightl of entey for properties adjacenl (o the Toop 1604 right of way as nceded.
«  Conlinee to conduct desk top rescarch and author sections of the Aftected Enviremmen( for
inclusion in the Loop 1604 Tevironmental lupacl Staicmeni,

Eoviranmental Consequences
»  No agetivitios are ptanned [or this lusk during the month of January 2011,

Indireet aod Cumaulative Impacts Analysis

s Contimue 1o coardinate with the U5, 281 Enviranmental Impact Statement lean.

v Continne development of cunmiulative impacts resource study areas.

e Continue o cstablish and document baseline conditions within the Indirect Linpacts Area ol
Inlluenice.

Complete (318 bused undeveloped lands layer covering the Traflie Analysis Study ares
Determine basc data to present to the land vse pane] for indirect impacts analysis

Prepare a draft technical menwe metheds statement for tand use panel process

Initiate data collection of current and reasonably foresceable iransportation and non-
lransportation projects within the Resource Study Areas for each resowree in the cumulative
impact analysis

# & & #

Task 6.0 — Engineering

Tratfic :
s Continue W provide technical content for finalizing the Need and Purpose decument.
»  Document Dratt Alternatives Screening Criteria for Tier Two Screening,

» Provide technical inpul into the developmeat of Draft Design Conecpts.

Mupping and Survey
= Noadiviiics anticipated during this time pertod.

Fugincering Data Assembly awd Review

v Continue to review Texas Department of Transportation schematics and desiyn eross sections to
supplement the digital icrrain model.

¢ Ascemble existing drainage syslem dala.

Engincerieg Route Studies and Design
s  Continue to develop sccondary quantitative draft screeming eileris, screening matrix, and
sereeninp proscntation for conceptual allernative analysis,
s  {ontinue preparing lypical scetions and exhibits (roll plots} for the lollowing build alternatives
¢ Expanded Freeway
o Munaged Lanc-Inside {2 lanes in each direction}
o Managed Lane-Outside {2 lanes in each dirceiton}
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¢ Fxpress Lanes — Inside (3 lanes in each direction)
o Express Lancs- Qutside (3 lancs i ¢ach dircction).
s Review 2035 traffic projections received and begin building CORSIM operational models o

confun the (hree (33 conceptual altcrnatives.
+  Develap options for “stacked”™ presentation of three altematives  due to limited table arca and

also will gnable “al a glanee” comparison of layoufs.
o Continue developing “archilecturalized™ typical seitoms.
»  Continee courdinating with other designers an conceptual alternative tics to (LS. 281 interchange.
»  Conlimue io Uilizs Draft Conceptual Alternatives to hegin developing drainage "areas and Best
managoment Practices.
s Continue development of Scoping Mecting #2 exhibits.

PROELEMSTETAYS ENCOUNTERLED:
# Rcgional Tell Analvsis will be requived for the Loop 1604 Environmental Impacl Statement. San
Antonio-Bexar Counly Melropolitan Planning Organizalion is responsible for peeparing this
analysis.

STRATEGLES FOR ADDRESSING PROBLEMS/DELAYS:

»  Conlinue eoordination with San Antonio-Rexar Counfy Metrapolitan Planming Organization on
the 2035 network development and the develapment of the Regiomal Toll Analysis.

Tl Sk

Tim Smilh
Loop 1604 Environmental Impact Statement 'roject Manager
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Alamgo Regfonal Mebility Authority

Loop 1604 - Environimental mpact Statement and kecord of Dacisian

DEE and Local Effert Distribution {through 16/31/049)
Includes PA #1 and PA #2

Tetal Contracted (theough 12,/31/09)
OBE Contracied {Ehroogh 12/31 05}

Totad Costs [through 12,31 /09)
DBE Costs (through 1231409
Locul Effert Costs {through 12731 /00)

SUFPORTIMNG INFORMMATICHMN

LEE Effort Distribution (through 12/31/09)

5

%643,241.32

45.19% 5 2,550,459.29

S 1,802,141.68
32744 5
20.95% 3

580,944,114
FIT.E72.14

includes EA #1 and PA #2

Contracied nvoiced
Blanton & Aszociatas, [ne. $ SGEEA47Z4[ % 16,176.07
Cormimun ity Awareness Services, Inc. 5 0000065 | 5 89,9377
Lax/Mclain Environmental Consalting, ne, % 148,3s6.60 | & 17, 70120
LBG-Guyton Assoclates 4 - 3 -
Lockwaed, Andrews and Newnam, Inc. g - [ -
Poznecki-Camarilla, tnc. 2 FRADAEO| & 234,508.22
RJ Rivera & Ascoclates, Ine, AT EE I 126,567.32
Rodelguaz Transportation Group 5 BA1RGLE: |5 25013880
Sltverlng and Mzpping, Ing, {SAM, e 4 . 4 .
Zara Environmental, LLC S 34500972 | 4 5784067
Total H 2550,450,70 ] 5 580,844,14
Locai Effort Distribution (through 12/31,/08)

Local MNon-ocal Total %% Local

Miichael Baker r., Inc, 4 lqzragas | s B76,356.02 | 5 1,015,644.68 13.974%
Subecanzultants & 23528349 [ 4 548, 213.51 | 5 VBIA%7.00 30.03%
‘Tutal 5 37255014 | 5 L424,569.54 | 5 1,802,141 67 20.95%
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