N

\2)

3)

\14)

\5)

\8)

AGENDA

GENERAL MEETING OF THE BOARD OF DIRECTORS

OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

Greater Kelly Development Authority
Main Conference Room
143 Biliy Mitchell Blvd. Suite No. 6
San Anfonio, Texas

Wednesday, August 09, 2006
12:00 PM

Call meeting to order.

Approval of the Minutes of the Alamo RMA July 12, 2006 Board of Directors Meeting

Project Status Report (Pat Irwin/David Casteel):
A. Loop 1604/US 281 CDA Project
B. IH 35 Managed Toll Lanes Project
C. SH 16 Express Toll Lanes Project
D. Wurzbach Parkway Toll Interchange and Through Lane Project

Discussion and appropriate action to select a firm to serve as bond counsel for the Alamo
Regional Mobility Authority and to authonize the Executive Director to negotiate a
contract for legal services with the selected firm for a five year period.

Discussion and appropriate action authorizing an amendment to the FY 2005-2006 Annual
Operating and Capital Budget.

Discussion and appropriate action authorizing adoption of the FY 2006-07 Annual
Operating and Capital Budget.

Resolution supporting the inclusion of the Alamo Regional Mobility Authority as a
member of the San Antonio Regional Disparity Study Consortium for the purpose of
participating in a Regional Business Disparity Causation Study Analysis and authorizing
an interlocal agreement with the City of San Antonto for the expenditure of funds fo
participate in the study.

Discussion and appropriate action on the financial statements for the period ending






July 31, 2006. (Carrie Conner)
9) Citizens’ Communications (citizens must sign the register to speak)
10) Presentation/briefing -~ Executive Director Report. { Terry Brechtel)
11) Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code:

A. Subsection 551.071(1). Consultation with Attorney — Consultation with, and advice
from legal counsel concerning pending/contemplated litigation, settlement offers
and negotiations, and other legal issues.

B. Section 551.074. Personnel Matters — Deliberation concerning the appointment,
employment, reassignment, evaluation, duties, discipline, and/or dismissal of
personnel.

C. Section 551.072. Deliberation Regarding Real Property - Discussion of real property
purchase, exchange, lease, gift, donation, and/or negotiated settlement, including
property to be acquired for right-of-way.

Adjournment

NOTES

Agenda item numbers are assigned for ease of reference only, and do not necessarily reflect
the order of their consideration by the AlamoRMA Board of Directors.

ALAMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT FOR DISABLED
PERSONS

This meeting site is accessible to disabled persons as follows: Entrance to the Greater Kelly
Development Authority is accessible through the main entrance at 143 Billy Mitchell Blvd. Suite 6.
Parking spaces reserved for the disabled are located at the main entrance. Persons with disabilities
who plan to attend this meeting and who may need auxiliary aids or services, such as interpreters for
persons who are deaf or hearing tmpaired, and readers of large print or Braille, are requested to
contact Joelle Sierra at (210) 495-5256 at least two working days prior to the meeting so that
appropriate arrangements can be made.

Presenters with audiovisual needs are requested to contact Joelle Sierra at (210) 495-5256, at least
two working days prior to the meeting. Public comment on agenda items — interested persons may
speak on any of the agenda items provided they have signed the register available at the entrance of
the meeting prior to consideration of that item by the board. The Chatrman may limit the amount of
time allowed for each speaker. Public comment that does not relate to a specific agenda item must






be made during the Citizens’ Communications period provided that speakers have signed the register
available at the entrance of the meeting prior to speaking.

Posted: August 4, 2006 5:00 p.m.






Alamo Regional Mobility Authority

Meeting July 12, 2006, noon, in the Port Authority of San Antonio, Conference Room, at 143 Billy
Mitchell Blvd.

Minutes
1. Call meeting to order. Chairman Thornton called the meeting to order at 12:05pm. All Board
members, with the exception of H. Munoz, were present.

2. Approval of the Minutes of the AlamoRMA June 14, 2006 Board of Director meeting. J. Reed
made the motion to approve the minutes as were presented. J. Jenkins seconded. Motion carried.

3. Project Status Report. P. Irwin, Director of Engineering and Operations for Alamo RMA, and J.
Brown, Deputy District Engineer for TxDOT, updated the Board on the US 281/Loop 1604, 1 35,
SH 16, and Wurzbach Parkway projects,

Loop 1604 & US-281 —J. Brown, Deputy District Engineer for TxDOT, updated the Board on the
Loop 1604 & US-281 project. J. Brown stated that TxDOT is currently in the Public Involvement
process of the environmental study. J. Brown also stated that TxDOT held two public meetings on
June 27 and 28, 2006. With the current timeline the environmental process for both of these
projects could be completed as early as the first part of 2007.

I 35— P. Irwin, Director of Engineering and Operations for the Alamo RMA, briefed the board on
the status of the I 35 project. P. Irwin stated that the project selection matrix that HNTB has been
working on was reviewed. The document injected environmental, safety, and constructability
issues, along with other issues which will help determine which projects should be developed
initially, and which will allow the RMA to schedule development of all the projects along the 20
mile corridor. T. Brechtel requested that since the document is now complete, HNTB develop a
work authorization that would begin their development of those projects on the 1-35 Corridor.
Once the work authorization is approved, then FINTB can begin the environmental process phase

for the Corridor.

SH 16 — P. Irwin, Director of Engineering and Operations for the Alamo RMA, briefed the Board
on the status of SH 16, P. Irwin stated that the Agency Coordination meeting was held on June 15,
2006. The coordination meeting was an effort to identify potential issues as well as to provide
communications with those agencies and to give them an idea of who the RMA is and what they are
doing, and the general process we would follow in developing SH16. Agency coordimation
meetings will be held pertodically to make sure that they (the other agencies} will be able to
comment on the work and that if issucs do arise, the other agencies know who to contact to solve
them at an early level. The bnitial draft of the environmental constraints map that HNTB has been
working on is still being worked on. HNTB is continuing to go over alt of the documents that
TxDOT has given the RMA regarding SH16 which will be used as relerence materials as the RMA

develops this project.

Wurzbach Parkway — P, Irwin, Director of Engineering and Operations for the Alamo RMA,
briefed the Board on the status of Wurzbach Parkway. P. Irwin stated that the RMA is continuing
to gather design and environmental data. HNTB is currently going over docuinents TxDOT has
given them, particularly paying special attention to the Environmental data. HNTB is verifying the
design of the interchange, the new alignments to make sure that they it within the Corridor, and to
ensure that they are constructible as well as maintainable down the road. They are verifying the






design with detailed numbers to make sure that the design is sound. T. Brechtel stated that the Level
II Traffic and Revenue Stucy should be completed by the end of this year, or the beginning of next
year. She also stated that the RMA wili kick off the Environmental Study within the next 30 days.

4. Presentation by Texas Department of Transportation on SH130 Segments 5 and 6. P. Russell,
Director of the Texas Turnpike Authority Division of the Texas Department of Transportation,
updated the Board on State Highway 130 and the concession CDA of said project. P. Russell lead
an in depth discussion on key terms of the SH130 segments.

5. Discussion and appropriate action on the financial statements for the period ending
June 30, 2006. C. Conner, Comptroller, presented the financial statements for period
ending June 30, 2006. She reviewed the balance sheet, described the assets, liabilities, and
fund equity; the statement of revenue, expenses, and changes in fund deficit, explained the
monies allocated for each column, and the statement of cash flow. R. Diaz made the
motion to approve the financial statements as represented to the Board. J. Reed seconded.

Motion carvied.

6. Presentation/briefing - Executive Director Report. T. Brechtel went over the Board
calendar, and the new RMA newsletter. T. Brechtel discussed public presentations the
RMA has been engaged in over the past three months. T. Brechtel also provided related
materials for Board information. Concluding the Executive Director Report, T. Brechtel
reminded the Board about the RMA’s first Public Meeting on SH 16, which is scheduled

for July 27, 2006.

7. Executive Session.

* * * *

The Alamo Regional Mobility Authority did not meet in Executive Session

* w ® *

There being no further business to come before the board, Chairman Thornton adjourned the meeting at 2:15p.m.

APPROVED:

BILL THORNTON, CHAIRMAN

DATE ADOPTED:

I hereby certify that the above foregoing pages constitute the full, true, and correct minutes of all the
proceedings and official records of the Alamo Regional Mobility Authority at its meeting on July 12, 2006.

ATTEST:

REYNALDO DIAZ
SECRETARY/TREASURER






ALY
Me¥ GEC ACTIVITIES REPORT
ALAMO R#4A July, 2006

During the month of July, work continued on the initial tasks (Phase 1) of project
implementation for the US281/Wurzbach Parkway Interchange Project, and considerable
efforts were dedicated to preparations for alternatives analyses and the initial Public
Meeting on SH16 (Bandera Road) Toll Project held on July 27, 2006.

Preliminary activities related to the Phase 1 implementation of the US281/Wurzbach
Parkway Interchange Toll Project included researching environmental issues and
preparations for development of a preliminary Constraints Map and the design refinement
of the previously identified alternative concept for the US281/Wurzbach Parkway
Interchange. Concerted efforts on the environmental assessment studies had been
deferred pending receipt of the additional file documentation and approval of the revised
Work Authorization from TxDOT. Approval was received from TxDOT, and the revised
Work Authorization for Environmental Assessment of the Wurzbach Parkway Corridor
from Blanco Road to Wetmore Road was executed on July 26, 2006,

Major activities and the significant efforts on the SH16 Toll Project included continued
environmental data collection and constraints mapping in support of the environmental
assessment, development of a preliminary listing of alternative concepts from file
documentation and information received at the Agency Coordination Conference,

development of preliminary screening criteria and preparation of an alternatives
evaluation matrix, and continuing preparations for the Public Meeting held on July 27,

2006.

Rased on direction from the Authority staff at a meeting on July 6, 2006, the original
Work Plan for the JH35 Tolt Project is being reviewed and revised, as appropriate, to
finalize and Scope of Services and Fee in preparation for execution of a Work
Authorization to initiate project development activities and the environmental assessment
for the Project. As a result of changes in the timelines for the Wurzbach Parkway Project
and the TH35 Toll Project, the overall Work Plan for the three Transfer Projects is being
revised, and a revised Drawdown Schedule has been prepared for consideration and use

by the Authority.

Concerted efforts also are continuing for implementation of the Public Involvement
Program — Phase 1A. Activities include ongoing execution of the Public Involvement
Plan, preparation and mailing of the initial newsletter, and refinement of public outreach
materials in preparation for the initial Community Workshop held on July 11, 2006 and
the initial Public Meeting of the SFH[16 Toll Project held on July 27, 2006.
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GEC Activities Report
July, 2006

Project Management and Administration

Continued overview of project activities and status of work tasks, and prepared
Project Progress Reports.

Attended AlamoRMA Regular Board of Directors Meeting on July 12, 2006.
Preparing the revised Work Plan for implementation of the TH35 Toll Project.

Public Information/Awareness/Marketing Program

Attended meetings with AlamoRMA staff and the PI Team for continued
implementation of the Action Plan for Phase 1A.
Continued activities for Public Involvement and Public Outreach, including:

- news clip coverage,

- revisions to newsletter to finalize, and mail distribution,

~ facilitating media relcase writing and dispersal, and

- management and coordination activities to carry out the public workshop and

meeting,

Toll System Transfer Projects Implementation

Project Management and Program Implementation

Prepared, reviewed and executed additional subconsultant agreements for the
various work authorizations executed by the Authority.

Reviewed the current status of active authorizations and refined/updated Project
Schedules for implementation of the SH16, the US281/Wurzbach Parkway

Interchange, and the IH35 Transfer Projects.
Prepared a revised Drawdown Schedule for the Transfer Projects.

SH1i6 Toll Project

Completed preparations for and conducted the initial Public Meeting on July 27 as
part of the implementation of the environmental assessment and alternatives

analysis.

Completed an initial draft of an environmental constraints map for the SH 16
Corridor, including a hazardous materials database search.

Continued review of the file documentation for the SH16 Toll Project provided by
TxDOT, as well as research of environmental and agency data sources.

Completed preparation of the DRAFT Design Summary Report.

Developed an initial listing of Alternative Concepts, based on document research
and discussions at the Agency Coordination Conference.

Page 2 of 3






GEC Activities Report
July, 2006

®  Began preparation of alternatives evaluation criteria and matrix.

US281/Wurzbach Parkway Interchange Toll Project
®  Continued review of the US281/Wurzbach Parkway Interchange file documentation
provided by TxDOT.
* Continued design studies and refinements to the proposed alternate interchange
configuration.
¥ (Continued with the development of an environmental constraints map for the Wurzbach
Parkway corridor.

TxDOT CDA Procurement Evaluation

®  Received notice of availability of Draft Book 2B of the TxDOT Programmmatic CDA for
the US281/Loop 1604 Project in June. No activities reported this period.

General Engineering Assistance

¥ No activitiesreported this Period.

Page 3 0f 3






900Z/pig 1 Jo | sbeg 90 20idy ABLLNG PIBOYE ViINNOWENY
90720 203 s&nypuadxa peiewyse sn)d goya0 Myl PEI0AL SJUNCLIE |ENJSE SIPN(RY) ¥
%pe £59°/65°L & | Z219'5e8 ¢ | eoZ'ceb'z $] suonezuoyny ylop |BJOL
EIELT LT ADMG 150D Aeuisld ABmyiEg YoBOZINAY 6
peldanpay adoog | 8SBHd - Waloig Aeaviey yoequnmm £6
uoleupI00s) F uoneAsIsILPY / juswabeueyy - syse) BuicBup {8LNH Jwewabeuep ofcig L8
219[dwo) HICA weweauyal Apn)s seajeuss)e Aeupuyesxd ajenu) 1'8
819|d W0 HICAM Wal01g gAML BZSM 10 BINPBYDS PUB Ligld %IOAA SO Wawdopasg g
%01 %0Z Zig'egy % | epevEl $ivsea0s s | Juswdofaasq 1afold usjul Aemyied YoeqZinp /TSTSA
salpmg seanews)y pue Buddeyy sjuensuo) y3 - s¥se; buobug | @seyd - joaloig o). 9LHS Z6
UOREUPICCD) / UOIBASILIWPY / JUawabeueyy - s¥se] Blobug {8ANH) Juawabeuey 129{01d 1’6
219]dWCD MO Apmis seapewssie Aeuiwald g sisfjleue gleq (M)
319)dWeD HIOM 13801 91LHS 40} ANPBLIS PUB UB|- YI0AA JO UBdeersg 2
%01 %92 009'tve ¢ | €96'voE s | e9s's00'L % juswidojaasq 1palold (peoy elapueqg) oTHS
@mpayss wewdopaag welaud pue xuep ucisiag padoeasq
UaneuIpIcey) 7 uoneASIWPY / Juswabeuey - syse) BujoBug (g.LNH) wawaBeueyy 1osloly 16
Flidwad YoM 108014 GEHI 207 ANPBYDS PUE UB|d HIOAA JO JUBLIdOARE 9
%01 %At ZVI'EBE  § | Lov'ia & | esapse ¢ jusuidofeasqg peloid 5EHI
aj9|dwos AeRugISgng - SEENILIGNS SUCTESUIEND 1O MBIATY ugnenieaz Yo (eny _ g
%08 %lS §09°0) § | 6Ly g | veL've $ lustialindold yqo peloid +09T1 doo/18¢SN LOGXE
SIOBJLIOS BIP3LU PUE SUIOYS YIBSAND MGNd - SYSE L DUIGHUQ) erpay p Aealeq sbesssiy - ) 9sSEyd 4
S19|CLI0D HIOM sabessayy Aoy g sAoAINS 24aQnd - | 8SBYd z
%08 S%ER YEO'ED % | sss's6z $ | oze'zee ] welboldg JUDLLDAJOAUY Dljgngd
paisanbal se ‘SSIADE pUe SMalAa) Bulaaubus - syse | BuobuQ aauesissy BupesuiBug elauan ol
aR|dwo) Yo Buuegg voneuews)dw) / seainieg Buussuibuy jeisueg €
21810LLICH RICA auyawlly / seomes Suussubug jersuss i
%58 %46 E9V'E $§120'02 $ | ¥o0'EL g dn-pels weibolg
j JO0720 It s ) .
FA137dWOD% ANIdS % AINVIVE "ANEAXE 1S3 QIZIHOHALNY oN
SHEVINI . :ow&._umwn_ - HOIIRZIICYINY HIOAR gy
SNLYLIS WVHD0Hd SNLVIS 130and HOM

900Z ‘87 AINf 0 se- SNIVIS NOILVZIMOHLNY MHOM WYL 53D

SadlAleg JuBjnsuo) Bupsswifilg [e1auss
foyiny Aipqow Bay owely







GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 06-15

WHEREAS, the Alamo Regional Mobility Authority (“*AlamoRMA”) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, et. seq. (the

“RMA Rules™); and

WHEREAS, the Board of Directors of the AlamoRMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, prudent management and fiscal oversight are overnding objectives of the
AlamoRMA Board of Directors; and

WHEREAS, it is necessary and desirable to develop and adopt a budget for AlamoRMA
operations at the commencement of each fiscal year; and

WHEREAS, on September 14, 2005, the AlamoRMA Board of Directors approved an operating
budget for the 2005-2006 fiscal year {“FY 2005-2006"); and

WHEREAS, the AlamoRMA staff has recommended certain revisions to the FY 2005-2006
budget for the remainder of the fiscal year as reflected in the amended budget attached hereto as

Attachment “A.”

NOW THEREFORE, BE IT RESOLVED, that the AlamoRMA Board of Directors approves the
amended budget for FY 2005-2006, attached hereto as Attachment “A”; and

BE IT FURTHER RESOLVED, that this budget may be further amended from thme-to-time with
the approval of the Board of Directors.

Adopted by the Board of Directors of the Alamno Regional Mobility Authority on the 9th day of
August, 2006.

Submitted and reviewed by: Approved:

Terry Brechtel William E. Thornton
Executive Director for the Chairman, Board of Directors

Alamo Regional Mobility Authority Resolution Number 06-15
Date Passed 08/09/06

AUSTIN: 053423.00001: 348207v]
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ALAMO

REGIONAL MOBILITY AUTHORITY
FY06 REVISED BUDGET

Board of Directors Meeting
August 9, 2006






ALAMO

REGIONAL MOBILITY AUTHORITY

FY{06 REVISED BUDGET
Reconciliation to FY06 Adopted Budget

FY06 ADOPTED BUDGET

BUDGET REVISIONS - INCREASES
Professional Services
Office Space
Advertising & Public Involvement
Supplies, Printing, Postage, Equipment, Subscriptions
TOTAL INCREASES

BUDGET REVISIONS - DECREASES
Salury, Benefits, Retirement & Payroll Expense
Travel & Conference
Utilitics
Interest Expense
Telephone
Equipment Purchases
Website Maintenance
Interest Income {Increase)
Other
TOTAL DECREASES

BUDGET REVISIONS NET INCREASE

FY06 REVISED BUDGET

8/8/2006 This budget is unaudited and for management's use only.

(1,504,192}

(1,242,678)
(3,687)
2.811)
(2,746)

(1,251,922)

424,725
35,449
15,600
11,950
11,751

5.374
4,593
3.283
§,126

520,251

(731,671) (731,671}

(2.235.863)






Non-Operating Income:
Interest Incame
Tatal Non-Operating Income

Operating Expenses:
Salary, Benefits and Retirement Expense
Payroll Tax Expense
Travel & Conference
Insurance [Expense
Website Maintenance
Telephone
Supplies, Printing, Postage, Equipment, Subseriptions
Office Space
Utilities
Meeting Expense
Memberships
Professional Services
Advertising & Public Involvement
Miscellaneous Expense
“Total Operating Expenses

+.0ss From Operations

Nonoperating Expenses:
Interest Expense
Total Nen-Operating Expenses
Eguipment Purchases

Net Loss

letained deficit at Octaber 1, 2005
'rojected retnined deficit al September 30, 2006

8/8/2006

ALAMO

REGIONAL MOBILITY AUTHORITY
REVISED BUDGET

For the [iscal year ending September 30, 2006

Y6
REVISED
FY06 REVISED BUDGET FY G0 VS, ADOPTED
ACTUAL PROJECTED ADOPTED BUDGET
1Q-3Q 40Q TOTAL BUDGET VARIANCE

12.083 1,200 13.283 10,000 3,283
12,083 1,200 13,283 10,000 3,283
237,556 108,467 346.023 742,682 - 396,659
14,683 7,261 21,944 50,010 28.066
10,672 15,379 26,051 61,500 35,449
3,293 1,914 5.207 7.000 1.793
407 - 407 5,000 4.593
5,549 2,700 8,249 20,000 11.751
14,846 5,700 20,546 17,800 {2,746}
34,345 16,542 50,887 47,200 (3,687)

- - - 15,000 15,000

1,234 600 1,834 5,000 3,166
1,825 1,000 2,825 5,000 2,175
535.216 1,157,462 1,692,678 450,000 (1,242.678)
1,811 1,000 2811 - (2.811)
1.259 750 2.009 3.040 991
862,694 1.318,775 2,181.469 1,429,192 (752.277)
(850,611} (1,317,5753) {2,168,186) (1.419,192) 748,994
28,538 9.512 38,050 50.000 11,950
28,538 9512 38,050 50,000 11,950
25,926 3,700 29,626 35,000 5374
(905,076) (1,330,787) (2,235,863} {1,504,192) 731,671

(604.538)
(2.840.400)

This budget is 1maudited and for management's use only.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 06-16

WHEREAS, the Alamo Regional Mobility Authority (“AlamoRMA”) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, ef. seq. (the

“RMA Rules”); and

WHEREAS, the Board of Directors of the AlamoRMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, prudent management and fiscal oversight are overriding objectives of the
AlamoRMA Board of Directors; and

WHEREAS, it is necessary and desirable to develop and adopt a budget for AlamoRMA
operations at the commencement of each fiscal year; and

WHEREAS, the 2005-2006 fiscal year comes to a close on September 30, 2006; and

WHEREAS, the AlamoRMA staff has developed a budget for fiscal year 2006-2007 (“FY 2006-
20077), attached hereto as Attachment “A.”

NOW THEREFORE, BE IT RESOLVED, that the AlamoRMA Board of Directors approves the
budget for FY 2006-2007, attached hereto as Attachment “A”; and

BE IT FURTHER RESOLVED, that this budget may be amended from time-to-time with the
approval of the Board of Directors.

Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 9th day of
August, 2006.

Submitted and reviewed by: Approved:

Terry Brechtel Willtam E. Thornton
Executive Director for the Chairman, Board of Directors

Alamo Regional Mobility Authority Resolution Number 06-16
Date Passed 08/09/06

AUSTIN: 053423.00001: 348)63v]
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ALAMO

REGIONAL MOBILITY AUTHORITY
FY07 OPERATING BUDGET

Board of Directors Meeting
August 9, 2006






8/8/2006

ALAMO

REGIONAL MOBILITY AUTHORITY
FY07 Operating Budget

FY 66
REVISED FY07
BUDGET BUDGET
Non-Operating Income
[nferest Incoine 13,283 6,825
Total Nou-Operating Income 13.283 6,825
Operating Expenses
Salary, Beuefits and Retirement Expense 346,023 829,048
Puyroll Tax Expense 21,944 51,611
Professional Services
General Engineering Consultant 1,310,949 5,408,485
Public lbvolvement Program - 776,128
Project Development Advisor 68,298 125,550
SBEDA Program Develepment - 40,000
Financial Advisor 78,610 150,600
Exiernal Auditor 5.000 6,000
Investment Banking (not selected-uo fee data) - Hiokkddd
General Counsel 161,811 197,784
Bond Counsel (not selected-no fee data} - ko
Oiher Professicnal Services 68.010 -
Travel & Conference
Conferences & Staff Development 5,230 13,525
Business Travel 20,821 30,600
Insurance Expense 5,207 6,691
Website Maintenance 407 63
Telephone 8,249 17,685
Supplies, Printing, Postage, Equipment, Subscriptions
Supplies 5,442 5,040
Printing 3,329 7,250
Postage [,GI3 2,171
Equipment Rental & Maintenance 9,950 14,016
Books, Subscriptions & Reference g10 1,132
Office Space 50,887 68,640
Utilities - -
Meeting Expense 1,834 4,817
Memberships 2,825 1,825
Advertising & Public lnvolvement 2,811 3,000
Miscellaneous Expense 2.009 2813
2,181,470 7.763,283

Total Operating Expeuses

Loss From Operations
Nouoperating Expenses
Interest Expeuse
Total Non-Operating Expenses

Lquipment Purchases

Net Loss

Projected retained deficit at October 1, 2006

Projected retained deficit at Septemher 30, 2007

(2.168,187)

(1.756.458)

38.050 38.050

38.050 38.050

29.626 £.200
(2,235,863} (7,802,708)
(2.840.400)

This budget is unaidited and for management's use only.

(10,043,108)
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF¥ THE
ALAMO REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 06-17

WHEREAS, the Alamo Regional Mobility Authority (“AlamoRMA”) was created pursuant to
the request of Bexar County and in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, et. seg. (the

“RMA Rules™); and

WHEREAS, the Board of Directors of the AlamoRMA has been constituted in accordance with
the Transportation Code and the RMA Rules; and

WHEREAS, the San Antonio Regional Disparity Study Consortium (“Study Consortium™)
currently consists of nine political subdivisions and jurisdictions within the San Antonio — Bexar
County region of Texas, including the City of San Antonio, San Antonio Water System, CPS
Energy, University Health System, the Port Authority of San Antonio, Brooks City-Base, San
Antonio Housing Authority, Edwards Aquifer Authority, and Bexar County; and

WHEREAS, the members of the Study Consortium desire to undertake all necessary and
reasonable steps to ensure that disadvantaged, minority-owned, and woman-owned businesses
(“D/M/WBEs”) are afforded equitable opportunities to participate in local government and other
contracts within the relevant marketplace from which Study Consortium members routinely

purchase significant quantities of goods and services; and

WHEREAS, in pursuit of its goals, the Study Consortium plans to cause to be prepared a
Regional Business Disparity Causation Analysis Study to identify factors responsible for
underutilization of D/M/WBEs and discriminatory practices that may have hindered or impeded
the ability of D/M/WBEs to compete for and participate in Study Consortium members’

contracts; and

WHEREAS, the AlamoRMA recognizes the importance of the Study Consortium’s mission and
desires to lend its support by becoming a member of the Study Consortium for the purpose of
participating in certain aspects of a Regional Business Disparity Causation Study Analysis

relevant to the authority.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the AlamoRMA
authorizes the Executive Director to take such steps as are necessary for the AlamoRMA to

become a member of the Study Consortium; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute an interlocal
agreement with the City of San Antonio for the expenditure of funds to participate in certain
aspects of the Regional Business Disparity Causation Study Analysis.

AUSTIN: 053423.00001: 348225v]






Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 9th day of

August, 2006.

Submitted and reviewed by:

Terry Brechtel
Executive Director for the
Alamo Regional Mobility Authority

AUSTIN: 053423.00001: 348225v}

Approved:

William E. Thormnton
Chairman, Board of Directors
Resolution Number 06-17
Date Passed 08/09/06






Non-Operating Income:
Intetest Income

ALAMO

REGIONAL MOBILITY AUTHORITY

Statement of Revenue, Expenses and Changes in Fund Deficit

Total Non-Operating Income

Operating Expenses:

Salary, Benefits and Retirement Expense

Payroll Tax Expense
Travel & Conference
Insurance Expense
Website Maintenance
Telephone

Supplies, Printing, Postage, Equipment, Subscriptions

Office Space
Utilities

Meeting Expense
Memberships
Prolessional Services

Advertising & Public Involvement

Miscellaneous Expense

Total Operating Expenses

Loss From Operations

Nonoperating Expenses:
Interest Expense

Tatal Non-Operating Expenses

Equipment Purchases

Net Loss

Retained deficit al Octoher 1, 2005
Retained deficit at July 31, 2006

Note 1: Professional Services lor the month and vear-to-datc alse include accruals {or services provided, but not

paid, and are as Tollows:

FINTB

Garza Gonzalez
Locke, Liddell
Jim Griffin
Jama Lopez
Carric Conner
Estrada Hinojosa
Global

July
458,061
11,562
7.443

6.600
18,000

501,667

For the period ending July 31, 2006

ACTUAL VS.
BUDGET
ACTUAL BUDGET VARIANCE
ACTUAL FISCAL FISCAL FISCAL
MONTH V-T-D Y-T-D Y.-T-D

462 12,545 8,163 4,382

462 12,545 8,163 4382
30,978 268,533 578,305 309,772
2,080 16,764 38,207 21 443

1,673 12,345 51,246 38,901
359 3,651 5,724 2,073

- 407 4,060 3,653

931 6,480 16,028 9,548
1,526 16,371 14,640 (1731}
5,514 39,859 37,760 (2,099}

- - 12,000 12,000

240 1,474 4,100 2,626

- 1,825 5,000 3,175
501,667 1,036,883 375,000 (661.,883)
115 1,926 - (1.926)

688 1,947 2,500 553
545771 1,408,465 [,144,570 (263,893)
(545,309) (1,395,920) (1,136,407) 259,513
3.277 31,815 40,800 8,985
3.277 31,815 40,800 8,985

. 25,926 35,000 9,074
(548,586) (1,453,661) (1,212,207} 241,455

(604,538)
(2.058,198)

HNTB

Garza Gonzalez

Locke, Liddell
Jim Grillin
Jama Lopcz
Carrie Conner

Estrada Hinojosa

Global

D
725,459
5,000
134,750
435,053
9,387
43,546
38,610
15,077

1,036,883

These financial statements are unaudited and for management’s usc only.

(Tuggey - 19.173)






ALAMO
REGIONAL MOBILITY AUTHORITY

Balance Sheet

July 31, 2006
ASSETS
Current Assets:
Cash and cash investments 255,041
Total Current Assets 255,041
Other Assets:
Prepaid Insurance 1,475
Other Prepaid Expenses 289
Security Deposit 5,514
Total Other Assets 7,278
Total Assets 262,320

LIABILITIES AND FUND EQUITY

Current Liabilities:
Accounts Payable -

Accrued Expense 698,082
Accrued Vacation Time 1,970
Accrued Interest 56,679

Total Current Liabilities 756,731

Other Liabilities:

Bexar County Loan #1 Payable 250,000
Bexar County Loan #2 Payable 500,000
City of San Antonio Loan #1 Payable 500,000
TxDOT Financial Assistance Agreement #1 113,643
TxDOT Financial Assistance Agreement #2 200,144

Total Other Liabilities 1,563,787

Total Liabilities 2,320,518

Fund Deficit:

Retained Deficit (604,538)
Unreserved - Net loss {1,453.661)

(2,058,198)

Total Liabilities and Fund Deficit 262,320

These financial statements are unaudited and for management's use only,






ALAMO
REGIONAL MOBILITY AUTHORITY

Statement of Cash Flow
For the period ending July 31, 2006

OPERATING ACTIVITIES:

Loss from operations ($1,453,661)
Adjustments to reconcile loss from operations
to net cash used by operating activities;

(Increase) Decrease in prepaid insurance (1,169)

(Increase) Decrease in prepaid rent 400

{Increase) Decrease in other prepaid expense (289)

Increase (Decrease) in accounts payable (148,205)

Increase (Decrease) in accrued expense 698,082

Increase (Decrease) in accrued paid leave (7,846)
Net cash provided by Operating Activities ($912,687)
INVESTING ACTIVITIES:

Security Deposit (5,514)
Net cash provided by Investing Activities (5,514)
FINANCING ACTIVITIES:

Increase (Decrease) in interest payable 31,815

Increase (Decrease) in Loans Payable - TxDOT FAA #1 113,643

Increase (Decrease) in Loans Payable - TxDOT FAA #2 200,144
Net cash provided by Capital and Related Financing Activities 345,602
Net cash increase (decrease) for period ($572.600)
Net increase (decrease) in cash and cash investments
Cash and Cash Investments, Qctober 1, 2005 827,641
Casht and Cash Investments, July 31, 2006 255,041

($572.600)

These financial statements are unaudited and for management's use only.






