
PUBLIC COMMENT 
Individuals may sign up to speak on any item shown below on the agenda. Individuals interested in speaking must sign 
up to speak prior to the item being placed in consideration before the Board of Directors. Speakers are allotted no more 
than 3 minutes to speak and time is not transferable between speakers. Any comments, which do not address a specific 
agenda item, must be made during the Citizens’ Communications portion of the agenda, provided the individual has 
signed to speak prior to this period starting. 

 
 

AGENDA 
 

 ALAMO REGIONAL MOBILITY AUTHORITY  
BOARD OF DIRECTORS MEETING  

 
TransGuide  

3500 N.W. Loop 410 
1st Floor Meeting Room 

San Antonio, Texas 
October 1, 2008 

12:00 PM 

 
1) Call meeting to order. 
 
2) Approval of the Minutes of the Alamo RMA August 13, 2008 Board of Directors 

Meeting 
 

3) Swearing in of Dr. William E. Thornton as Chairman of the Alamo RMA, for a term of 
office to expire on February 1, 2010 

 
4) Discussion and appropriate action on acceptance of the fiscal year 2008 investment 

report (Terry Brechtel / Milo Nitschke) 
 

5) Discussion and appropriate action on the extension of contractual services between the 
Alamo RMA and James W. Griffin, P.E., RPLS (Terry Brechtel)  

 
6) Discussion and appropriate action on approval of a lease agreement, for administrative 

office space, at 1221 N. Main Avenue, also known as Cypress Tower, commencing on 
January 1, 2009 and ending on December 31, 2011 (Terry Brechtel) 

 
7) Discussion and appropriate action on the financial statements for the period ending 

August 31, 2008 (Terry Brechtel/ Carrie Conner) 
 

8) Citizens’ Communications (citizens must sign the register to speak) 



 
9) Presentation/briefing - Executive Director’s Report. (Terry Brechtel)  

 
10) Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code 

 
  At any time during the meeting of the Alamo RMA Board of Directors, the 

Board may meet in executive session for consultation concerning attorney-client 
matters (real estate, litigation, contracts, personnel, and security) under Chapter 
551 of the Texas Government Code: 

 
A. Subsection 551.071(1). Consultation with Attorney – Consultation with, and 

advice from legal counsel concerning pending/contemplated litigation, 
including Aquifer Guardians in Urban Areas and Texans Uniting for Reform 
and Freedom v. United States Federal Highway Administration et. al, 
settlement offers and negotiations, and other legal issues. 

 
B. Section 551.074. Personnel Matters – Deliberation concerning the 

appointment, employment, reassignment, evaluation, duties, discipline, 
and/or dismissal of Executive Director and other personnel. 

 
C. Section 551.072. Deliberation Regarding Real Property - Discussion of real 

property purchase, exchange, lease, license, gift, donation, and/or negotiated 
settlement, including property to be acquired for right-of-way. 
 

11) Adjournment 
 
NOTES 

 
Agenda item numbers are assigned for ease of reference only, and do not necessarily reflect the 
order of their consideration by the Alamo RMA Board of Directors.  
 
ALAMO REGIONAL MOBIITY AUTHORITY ACCESSIBILITY STATEMENT FOR 
DISABLED PERSONS 
 
This meeting site is accessible to disabled persons as follows: Entrance to TransGuide is 
accessible through the main entrance at 3500 N.W. Loop 410. Parking spaces reserved for the 
disabled are located at the main entrance. Persons with disabilities who plan to attend this 
meeting and who may need auxiliary aids or services, such as interpreters for persons who are 
deaf or hearing impaired, and readers of large print or Braille, are requested to contact Joelle 
Sierra at (210) 495-5256 at least two working days prior to the meeting so that appropriate 
arrangements can be made.  
 
Presenters with audiovisual needs are requested to contact Joelle Sierra at (210) 495-5256, at least 
two working days prior to the meeting.  
 
Posted at the Bexar County Courthouse and the Alamo RMA Administrative Offices at 12:00 
p.m., Friday, September 26, 2008 
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Alamo Regional Mobility Authority 

 
Meeting August 13, 2008, 12:00p.m., 

in the 1st Floor Conference Room of TransGuide,  at 3500 N.W. Loop 410. 
 
 

Minutes 
1. Call meeting to order. Chairman Thornton called the meeting to order at 12:11 p.m. All Board 

members, with the exception of H. Muñoz and R. Diaz, were present.    
 
2. Approval of the Minutes of the July 22, 2008 Board of Directors meeting.  
 

R. Thompson made the motion to approve the minutes as presented. J. Jenkins seconded. Motion 
approved by a 5-0 vote.   

 
3. Discussion and appropriate action regarding a resolution revising the FY 2007-2008 Annual 

Operating Budget and adopting the FY 2008-2009 Annual Operating and Capital Budget. T. 
Brechtel introduced the item for discussion and called upon M. Nitschke and C. Conner to present.  
 
C. Conner presented the revised 2007-2008 Annual Operating Budget. C. Conner indicated that 
there was a favorable difference between the FY 08 Adopted Budget and the FY 08 Revised 
Budget. The difference between the two is an approximate $5,610,325 saving between the adopted 
and proposed revisions to the FY 08 Budget.  
 
C. Conner stated the limited budget increases between the two documents, on a line-by-line basis, 
were mainly due to changes in project development and other expenses, which included printing 
and other administrative services being greater than projected, due to the change in direction on 
Alamo RMA projects as a result of legislative changes from the 80th session of the Texas 
Legislature.  
 
M. Nitschke presented the Board with the proposed Capital Budget for FY09 and explained Capital 
Project expenditures for key categories.   
 
T. Brechtel advised the Board that the Capital Budget would be revised at the end of the calendar 
year 2008 or first quarter of 2009 to provide projected Capital Project Budgets through 2014. 
 
The Operating Budget represents the cost of administration management, furnishings, fixtures, and 
equipment whereas the Capital Budget represents long-term project costs. C. Conner detailed the 
proposed Operating Budget for professional services, staff compensation, and other expenses, 
which total $2,295,824 million.  
 
Board discussion ensued. Board members acknowledged the budget was developed with a logical 
approach given the dynamic nature of the budget and the ever changing environment of developing 
projects. In addition to the above, Board members expressed a desire to see revisions to the budget 
on a more frequent basis. Board members also expressed the desire to control future Capital 
expenses specific to right of way costs by giving counties the authority to preserve and protect 
corridors in the future.   
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J. Reed made the motion to adopt resolution 08-23 as presented to the Board. R. Thompson 
seconded. Motion carried by a 4-1 vote. J. Jenkins voted Nay.  
 
A copy of this presentation is on file.  
 

4. Discussion and appropriate action regarding a resolution on participation within Texas 
County and District Retirement System (TCDRS) for plan year 2009. T. Brechtel asked C. 
Conner to present the item to the Board. C. Conner stated that the proposed changes to the TCDRS 
plan reduced the years for vesting from 8 years to 5 years. There were no other changes to the plan 
for plan year 2009.  

 
J. Reed made the motion to adopt resolution 08-24 as presented to the Board. R. Thompson 
seconded. Motion carried by a 5-0 vote.  
       

5. Discussion and appropriate action on the financial statements for the period ending July 31, 
2008.  C. Conner presented the financial statements for period ending July 31, 2008. She reviewed 
the balance sheet, described the assets, liabilities, and fund equity; the statement of revenue, 
expenses, and changes in fund deficit, explained the monies allocated for each column, and the 
statement of cash flow. 
 
R. Thompson made the motion to accept the financial statements as presented. M. C. Rodriguez 
seconded. Motion carried by a 5-0 vote.        
   

6. Citizens to be heard.    
 
Citizen, Mel Borell, San Antonio resident, went over his reasons why the Alamo RMA should stop 
their process on the 281 North Toll project. He also stated that he wanted the original overpass 
design.  
 
Citizen, Nikki Khuns, San Antonio resident, expressed to the Board her opinion about the loans that 
the Alamo RMA received from the City of San Antonio and Bexar County early in its inception.  
 
Citizen, Jack Finger, San Antonio resident, expressed his views regarding the toll roads.  

 
7. Presentation/briefing - Executive Director Report.    
 
8. Executive Session. Chairman Thornton adjourned the meeting at 1:01 p.m. for an Executive 

Session. Chairman Thornton stated that Pursuant to Chapter 551, Subchapter D, Subsection 
551.071(1) and Section 551.074 of the Texas Government Code, the Board would be meeting in 
Executive Session to Consult with Attorney concerning pending/contemplated litigation on the 281 
North Toll project.  

 
Chairman Thornton reconvened the meeting at 1:31 p.m. Chairman Thornton stated that no action 
was taken by the Board.   
 
There being no further business to come before the board, Chairman Thornton adjourned the 
meeting at 1:31 p.m. 

  
APPROVED: 
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_________________________________________ 
       DR. WILLIAM E.  THORNTON, CHAIRMAN 
 

DATE ADOPTED:     10/1/2008 
 

I hereby certify that the above foregoing pages constitute the full, true, and correct minutes of all 
the proceedings and official records of the Alamo Regional Mobility Authority at its meeting on 
August 13, 2008. 

 
 

ATTEST: __________________________ 
            REYNALDO L. DIAZ, JR 
            SECRETARY/TREASURER 





















 

 

GENERAL MEETING OF THE BOARD OF DIRECTORS 
OF THE 

ALAMO REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 08-25 
 
WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to 
the request of Bexar County and in accordance with provisions of the Transportation Code and 
the petition and approval process established in 43 Tex. Admin. Code § 26.01, et. seq. (the 
“RMA Rules”); and  
 
WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with 
the Transportation Code and the RMA Rules; and 
 
WHEREAS, the Alamo RMA previously entered into an Advisory Services Agreement with 
James W. Griffin for the provision of independent, third-party engineering advice concerning 
project design and engineering development activities, review and oversight of the activities and 
billings of the Alamo RMA’s general engineering consultant, and assistance in the review of 
qualifications and proposals from firms or teams seeking to perform work for the Alamo RMA; 
and  
 
WHEREAS, in Resolution No. 06-10, dated May 10, 2006, the Advisory Services Agreement 
with James W. Griffin was amended to extend the term of the Agreement through December 31, 
2007; and 
 
WHEREAS, in Resolution No. 08-05, dated January 9, 2008, the Advisory Services Agreement 
with James W. Griffin was amended to extend the term of the Agreement through December 31, 
2008; and 
 
WHEREAS, Alamo RMA staff now recommends amending the Advisory Services Agreement 
with James W. Griffin to extend the term of the Agreement through December 31, 2009 
 
NOW THEREFORE, BE IT RESOLVED, that the Alamo RMA Board of Directors approves the 
Third Amendment to the Advisory Services Agreement with James W. Griffin, in the form or 
substantially the same form attached hereto as Attachment “A”; and   
 
BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute such 
Amendment on behalf of the Alamo RMA.  
 
Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 1st day of 
October, 2008. 
 
 
 
 
 



 

 

 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Terry M. Brechtel      William E. Thornton 
Executive Director for the      Chairman, Board of Directors 
Alamo Regional Mobility Authority    Resolution Number 08-25 
        Date Passed 10/01/08 



 

 

Third Amendment To 
Advisory Services Agreement 

Between 
Alamo Regional Mobility Authority 

And 
James W. Griffin  

 
This Third Amendment to the Advisory Services Agreement Between Alamo Regional Mobility 
Authority (“Alamo RMA”) and James W. Griffin (“Advisor”) is made effective as of the 1st day 
of October, 2008, and is for the purpose of amending the Advisory Services Agreement Between 
Alamo RMA and Advisor effective as of January 1, 2005. 
 
Pursuant to action of the Alamo RMA Board of Directors, reflected in Resolution No. 08-25, the 
Agreement is amended as described below. 
 
1. The first paragraph of Article III of the Agreement is amended to read as follows: 
 

This Agreement shall be for a term of five (5) years from the Effective Date, 
thereby terminating on December 31, 2009 unless extended by mutual written 
agreement for an additional one-year term. 

 
By their signatures, the parties to the Agreement evidence their agreement to this amendment set 
forth above. 
 
 
ALAMO REGIONAL      ADVISOR 
MOBILITY AUTHORITY 
 
_______________________      _______________________ 
Terry M. Brechtel,       James W. Griffin, P.E. 
Executive Director        
 
 
 







 

 

GENERAL MEETING OF THE BOARD OF DIRECTORS  
OF THE 

ALAMO REGIONAL MOBILITY AUTHORITY 
 

RESOLUTION NO. 08-26 
 
WHEREAS, the Alamo Regional Mobility Authority (“Alamo RMA”) was created pursuant to 
the request of Bexar County and in accordance with provisions of the Transportation Code and 
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, et. seq. (the 
“RMA Rules”); and  
 
WHEREAS, the Board of Directors of the Alamo RMA has been constituted in accordance with 
the Transportation Code and the RMA Rules; and 
 
WHEREAS, the Alamo RMA’s current lease for administrative office space at Park Oaks Office 
Tower expires on December 31, 2008; and 
 
WHEREAS, the expansion of the Alamo RMA staff has created a need for additional office 
space to facilitate the day-to-day operations of the Alamo RMA; and 
 
WHEREAS, centrally-located office space will facilitate more efficient operations by Alamo 
RMA administrative personnel and improve convenience and accessibility for those seeking to 
do business with the Alamo RMA; and 
 
WHEREAS, Alamo RMA staff and consultants have evaluated thirteen potential locations for 
the administrative offices of the Alamo RMA; and  
 
WHEREAS, Alamo RMA staff and consultants have determined that Cypress Tower, located at 
1221 N. Main Avenue, offers the best location and value for the Alamo RMA; and 
 
WHEREAS, Alamo RMA staff and consultants have negotiated a lease for administrative office 
space in Cypress Tower, incorporating the general terms reflected in Attachment “A”. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Alamo RMA 
hereby approves entry into a lease agreement for administrative office space located in Cypress 
Tower at 1221 N. Main Avenue, incorporating the general terms reflected in Attachment “A”; 
and 
 
BE IT FURTHER RESOLVED, that the Executive Director of the Alamo RMA is authorized to 
execute such lease agreement on behalf of the authority/ 



 

 

 
Adopted by the Board of Directors of the Alamo Regional Mobility Authority on the 1st day of 
October, 2008. 
 
Submitted and reviewed by:     Approved: 
 
 
____________________________    ____________________________ 
Terry M. Brechtel      William E. Thornton 
Executive Director for the      Chairman, Board of Directors 
Alamo Regional Mobility Authority    Resolution Number 08-26 
        Date Passed 10/01/08  
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The main GEC effort this month and the months to come will be continued ROW 
acquisition for the 281 N Project.  Although TxDOT had already purchased 80% of the 
property needed, the remaining 20% is Alamo RMA’s responsibility to obtain.  This 
month the GEC’s appraisers have been meeting with property owners and assessing the 
value of approximately 40 parcels that are needed for the project.    The first sets of 
appraisals, title commitments, and relocation costs should be completed in the next few 
weeks.  Using this information offer packages will be prepared.  After approval by 
Alamo RMA staff, these offers will be forwarded to and discussed with the property 
owners. 
 
The GEC has also continued to support Alamo RMA staff in preparation for the 
oversight of design and construction on the 281 N Project.  Materials testing and quality 
assurance programs are being refined, technology and document control requirements are 
being developed, and personnel are being identified.  A detailed scope for this 4 year 
effort is being developed in coordination with Alamo RMA staff and will be presented in 
the next few months to the Alamo RMA for approval. 
 
The following are specific 281 Project tasks for which the GEC provided support to 
Alamo RMA staff:   
 
Right of Way Acquisition Efforts: 

• Prepared forms for offer packages 
• Continued appraisals and title commitments 
• Responded to property owner calls  
• Meetings with Property owners on access and relocation issues 
• Weekly Status meetings with Alamo RMA staff 
• Progress matrix updated weekly 
• Completed survey of 6 revised parcels, continued survey on others 
• Continued collecting Right of Entry requests  
• Prepared Exhibits for revisions to ROW at several locations 
 

Design/Build Oversight Preparation Efforts: 
• Ongoing: Developed organizational chart and labor schedule for Oversight 

activities to begin after Notice to Proceed is issued for 281. 
• Continued discussions concerning material testing processes and procedures 
• Continued assessment of various data management systems 

 
Financing Support Efforts (Bond Sale/ TIFIA): 

• No activity this period 
 

GEC ACTIVITIES REPORT 
September 2008 



GEC Activities Report 
September 2008 
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Misc Tolling/ Technical Support Efforts: 
• Continued evaluation of document control systems for construction management  
• Completed development of  System Integrator and Customer Service Center 

agency questionnaire 
 
Community Relation Efforts: 

• Continued to Coordinated with Alamo RMA staff to update mailing list and data 
base 

• Continued development of comprehensive HOA calendar and events list for 
project area 



GEC Activities Report 
September 2008 
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281 North Project Development Schedule (Subject to Change) 

Date Description Of Event 

August 14, 2007 Receipt of Federal Highway Administration FONSI 
August 30, 2007 Posting of FONSI in the Texas Register. 

September 18, 2007 Request for Qualifications (RFQ) released for developer teams 

October 24, 2007 
Approved the short-list of three teams to participate in the 
Request for Detailed Proposals phase of the design/build 
Comprehensive Development Agreement (CDA) process 

December 6, 2007 RMA submits TIFIA Letter of Interest 

January 14, 2008 Initial meeting with TIFIA representatives and approval to 
proceed with submission of the application. 

March 20, 2008 Design/Build CDA Proposals are received 
May 14, 2008 RMA Board approves selection of best-value design/build team 
June 4, 2008 Final GEC Engineering Report received 
June 7, 2008 US 281 Traffic and Revenue (T&R) Study  Final Report  
June 11, 2008 RMA Board approves design/build contract  

June 20, 2008 Receipt of Bond Rating Agency preliminary indication of senior 
lien bonds investment grade credit rating 

June 20, 2008 TIFIA application submitted 
July 3, 2008 T & R Peer Review complete 
July 9, 2008 TIFIA oral presentation  
 Execute CDA Agreement 
 Bond Rating Presentations and Bond Insurer Presentations 
 US Transportation Secretary Approves TIFIA Loan 
 Bond Pricing 
 Bond & TIFIA Delivery and Closing 
 RMA issues Design/Build Notice to Proceed  

 Partial project opening; Loop 1604 to Marshall; (977 Days) 

 Substantial completion (1,325 Days) 
 



October  2008 Alamo RMA Calendar

1 RMA Board of 
Directors  Meeting
-TransGuide

2 3 4 L. Alloway 
serving on a panel 
discussion for the 
Asian American 

SUN MON TUE WED THU FRI SAT

Chamber of 
Commerce (Austin)

5 6 Transportation 
Taskforce   
Subcommittee 
Meeting

7 8   L. Alloway 
speaking to GRI –
San Antonio 

9 10 
Transportation 
Taskforce 
Subcommittee

11

Meeting

City County 
Transportation 
Task Force Meeting

Subcommittee 
Meeting

12 13 SAMCo 
Executive

14 15 16 Planning 
Committee

17
Transportation

18
Executive 
Committee Mtg

Committee 
Meeting

Transportation 
Taskforce  
Subcommittee 
Meeting

19 20 4th Annual State 21 Bexar County 22 City County 23 24 25
of the District 
Luncheon 

Transportation 
Taskforce 
Subcommittee 
Meeting

y
Commissioners 
Court Strategic 
Plan Resolution

y y
Transportation 
Task Force Meeting

Meeting

26 27 
MPO Meeting –
VIA Metro Center
At 1:30pm

28 29 City County 
Transportation 
Task Force Public 
Hearing 

30 31 Transportation 
Taskforce 
Subcommittee 
Meeting



November 2008 Alamo RMA Calendar
1

2 3 Transportation 
Taskforce 
S b itt

4 5 Transportation 
Task Force Meeting 

6 Planning 
Committee Meeting 

7 8

SUN MON TUE WED THU FRI SAT

Subcommittee  
Meeting

9 10 11 Veteran’s Day 
Holiday – Alamo 
RMA Offices 
Closed

12 Alamo RMA 
Board of Directors 
Meeting 

13  Team Texas 
Meeting 

14 Team Texas 
Meeting  

15

Closed 

Tentative: 
Strategic Plan 
Meeting

Transportation
Taskforce  
Subcommittee 
Meeting

16 17 Transportation 18 B. Thornton 19 20 Planning 21 2216 17 Transportation 
Taskforce 
Subcommittee 
Meeting

B. Thornton 
speaking to Bond 
Buyers Conference

18  B. Thornton 
speaking to Bond 
Buyers 
Conference

19 20  Planning 
Committee Meeting 

21 22

Buyers Conference

23 24 25 26 27 Thanksgiving 
Holiday – Alamo 
RMA Offices 
Closed 

28 Thanksgiving 
Holiday – Alamo 
RMA Offices 
Closed 

Transportation

29

Transportation 
Taskforce 
Subcommittee 
Meeting

30



December 2008 Alamo RMA Calendar
SUN MON TUE WED THU FRI SAT

1 MPO November/ 
December Meeting 
1:30 VIA 
Metropolitan 
Transit Center

2 3 City County 
Transportation 
Task Force Meeting 

4 Planning 
Committee Meeting

5 6

SUN MON TUE WED THU FRI SAT

Transit Center 

7 8 9 10  Alamo RMA 
Board of Directors 
Meeting –
TransGuide at 

11 12 13

Noon 

14 15 16 17 18 Planning 
Committee Meeting

19 20

21 22 23 24 Christmas 
Holiday – Alamo 
RMA Offices 
Closed

25 Christmas 
Holiday – Alamo 
RMA Offices 
Closed

26 27

Closed Closed

28 29 30 31




